Department of IDEA
Agenda for Friday, December 19th, 2025 at 1:30 PM
In Person- JSCU 406 Conference Room
Joe Crowley Student Union 4th Floor
1664 N. Virginia Street
Reno, Nevada 89557 
Virtual Zoom ID: 339 969 0437 Passcode: IDEA25
Zoom: LINK
 
1. CALL MEETING TO ORDER
a. Director Zyna Navarte called the meeting to order at 1:38 p.m. on Friday, December 19, 2025, in Joe Crowley Student Union Room 406.

2. COMPLIANCE WITH NEVADA OPEN MEETING LAW
a. Was the agenda posted three full working days by 9 am, not including the meeting date? [Bring up the ASUN website and show the public]
b. Is the meeting taking place on the day of the week, month, day, year, at the time and location listed on the agenda?
c. Is the Zoom link working and available to the public?
d. If the answer to any of these questions is no, this meeting must be ENDED IMMEDIATELY unless NOML covers a legitimate correction. 

3. LAND ACKNOWLEDGEMENT
We recognize that the University of Nevada, Reno, sits on the traditional homelands of the Numu (Northern Paiute), Wašiw (Washoe), Newe (Western Shoshone), Nuwu (Southern Paiute) peoples. These lands continue to be a gathering place for Indigenous peoples and we recognize the deep connections to these places. We extend our appreciation for the opportunity to live and learn on their territory.

4. ROLL CALL
The Secretary must list roll call.
a) Director, Zyna Navarte – Present
b) Assistant Director, Kaitlyn Rock – Present
c) Commissioner of Event Planning, Bea Campbell – Present
d) Commissioner for Marketing and Outreach, Jaden Ottaviano – Present
e) Commissioner of Social Justice and Reform, Manvi Mummalaneni – Absent (excused)
A quorum was present.

5. PUBLIC COMMENT (INFORMATION ONLY)
There was no public comment at this time.

6. ADOPTION OF MINUTES (FOR POSSIBLE ACTION)
a. October 24, 2025 (Possible Action)
Second: Commissioner Campbell
b. October 25, 2025 (Possible Action)
Second: Assistant Director Rock
c. November 07, 2025 (Possible Action)
Second: Commissioner Campbell
d. November 13, 2025 (Possible Action)
Second: Assistant Director Rock
e. November 21, 2025 (Possible Action)
Second: Commissioner Campbell
f. December 05, 2025 (Possible Action)
Second: Assistant Director Rock

7. REPORTS (INFORMATION ONLY)
a. Director, Zyna Navarte: Congratulated officers on completing the semester and thanked them for their commitment. Provided updates on planning for Spring 2026 events, including Black Cultural Festival and Fusion. Reflected positively on the IDEA bonding celebration and ongoing support provided to interns and officers.
b. Assistant Director, Kaitlyn Rock: Reported end-of-semester wrap-up tasks, including scheduling future biweekly and weekly meetings. Submitted a work order to InkBlot for event stickers. Completed volunteer hours with intern at Pack Provisions Pantry and reflected positively on the IDEA bonding social.
c. Commissioner of Event Planning, Bea Campbell: Provided updates on submitting forms for Sharing the Crown, ongoing event drafting and budgeting, and continued support for interns. Shared that the end-of-semester celebration supported department bonding.
d. Commissioner for Marketing and Outreach, Jaden Ottaviano: Reported completion of volunteering hours and continued progress on planning the Black Cultural Festival. Coordinated with InkBlot to ensure marketing timelines align with event scale and discussed postponing handbill printing until details are finalized.
e. Commissioner of Social Justice and Reform, Manvi Mummalaneni (report read by Director Navarte): Submitted EMS and Pack Life forms for Women’s History Month tabling. Coordinated with Planned Parenthood Club. Completed volunteering at both Pack Provisions Pantry and the Food Bank of Northern Nevada.
No questions followed.


8. OLD BUSINESS (INFORMATION ONLY/FOR POSSIBLE ACTION)
a. There was no old business at this time.

9. NEW BUSINESS (INFORMATION ONLY/FOR POSSIBLE ACTION
Director Navarte led reflective discussions on semester progress, communication expectations, and planning for Spring 2026. Key discussion points included:
a. End of Semester Discussions (Information Only): Commissioner Campbell recommended using more reliable vendors (e.g., Walmart, Sam’s Club) or ordering supplies earlier to avoid delivery issues. The Department agreed to consider this approach moving forward.
b. IDEA Events Discussions (Information Only): Director Navarte emphasized that any new events not listed on the Diversity Calendar must be communicated in advance to avoid scheduling conflicts and cancellations.
c. IDEA Interns Event Discussions (Information Only): Officers were encouraged to take a brief rest period before resuming Spring planning. Director Navarte commended the team for proactive intern mentorship and early planning.
d. Black Cultural Festival Discussions (Information Only): Discussion occurred regarding maintaining the Black Cultural Festival title while potentially adding a subtitle. Consensus supported preserving name recognition while allowing creative expansion.
e. Fusion Event Discussions (Information Only): Ongoing challenges with reserving Joe Crowley spaces were discussed. A contingency plan including alternative locations (e.g., the Quad) was proposed and supported.
f. IDEA’s Positions Discussions (Information Only): Director Navarte noted that expectations and accountability will be stricter in Spring 2026 as officers are now familiar with their roles. Officers were reminded to review the department manual and submit availability schedules.

10. PUBLIC COMMENT (INFORMATION ONLY)
There was no public comment at this time.

11. ADJOURNMENT
Director Navarte adjourned the meeting at 2:08 p.m. on Friday, December 19, 2025, in Joe Crowley Student Union Room 406.

Posted at the ASUN Offices in the Joe Crowley Student Union, Frandsen Humanities Building, the Pennington Student Achievement Center, the Mathewson IGT Knowledge Center, and online at www.nevadaasun.com. ASUN supports providing equal access to all programs for people with disabilities. Reasonable efforts will be made to assist and accommodate persons with physical disabilities who wish to attend the meeting. Please call ASUN at (775) 784-6589 in advance so that arrangements can be made conveniently. If you would like a copy of any of the agenda items listed, please contact Director Navarte at diversitydirector@asun.unr.edu 
