Meeting Minutes 
Department: IDEA
Date: Saturday, September 20, 2025
Time: 10:10 AM – 11:21 AM
Location: Joe Crowley Student Union, Room 324 (3rd Floor)
Attendance
· Director Navarrete: Present
· Assistant Director Rock: Absent (Unexcused)
· Commissioner Mummalaneni: Present
· Commissioner Campbell: Present
· Commissioner Ottaviano: Present
Land Acknowledgement
UNR situated on the traditional homelands of Numu, Washoe, Newe, and Nuwu peoples.
Public Comment
None.
Prior Minutes
None to approve.
Reports
· Director:
· Homecoming Parade planning with 13 elementary schools (flyer distribution pending).
· Collaboration discussions with Programming; confirmed API Night Market and Lunar New Year collaboration with MCC-API; proposed sponsorship budget.
· World Tourism Day preparations (this Friday); Sustainability Farmer’s Market next Friday (12–2 PM) followed by IDEA event (2–5 PM); offer post-event food to Sustainability volunteers.
· Filipino Festival logistics; Pack Life form and Amazon requests to support.
· Adjusted monthly event load; Programming intern presentation invite (Oct 7 or Oct 28, 4:30–5:30 PM).
· Thanks to Mandy and Jada for pamphlets (distribution next week).
· Commissioner Mummalaneni:
· Homecoming Parade outreach begins next week.
· Pamphlet citation issues resolved with Sandy; Know Your Rights cards to be updated and attached.
· Commissioner Campbell:
· Completed World Tourism Day budget forms; updated EMS reservation to KC Breezeway; trained Mummalaneni on EMS and Pack Life.
· Commissioner Ottaviano:
· Inclusivity sensors incoming.
· With Inkblot/Gabby: Fusion flyers and stickers on track; recommend using flyer backside for dept. budget/calendar; coordinate poster and Instagram content.
Old Business — Event Debriefs
· Northern Nevada Pride:
· Success, high engagement; water intended for volunteers was given to general public—need clearer guidance.
· Improvements: pre-event volunteer huddle, earlier procurement (avoid last-minute card use), clearer officer time blocks, more team participation.
· Suicide Prevention Tabling:
· Thanks to Caitlin for setup; ensure adequate staffing so academic conflicts don’t force cancellations.
New Business — Motions & Decisions
· API Night Market Sponsorship: $1,500 → APPROVED.
· World Tourism Day Budget: $777.37 → APPROVED.
· Filipino Festival Budget: $414.22 → APPROVED.
· Calendar Adjustments: Constitution Day and International Day of Peace removed from this month’s calendar to manage workload.
· Black Culture Event & Lunar New Year (date conflict): Do both; tentatively set Lunar New Year: Feb 21, Black Culture Event: Feb 27 (Fri). Plan early; leverage interns.
Filipino Festival (Oct 18, 3–6 PM)
· IDEA tabling only (no event management).
· Item/Volunteer Draft: Campbell (lead) with Mummalaneni (assist); Director to share template.
· Coordination: Maintain comms with Filipino Club; monitor mixed Amazon deliveries.
· Design/Comms: Jaden to produce poster (with IDEA logo) and print; Caitlin to handle social posts; stamp cards via LRC.
Programming Dept — Intern Presentation
· Decision: Present on Oct 7, 4:30–5:30 PM (approx. 10–15 minutes + Q&A). Use retreat deck; Director has class; commissioners to represent.
Requirements & Budget Tracking
· Required events added to help meet 5 hrs/week and ensure coverage; notify one month prior if unavailable (emergencies excepted).
· Action: Update IDEA-only diversity calendar with actual spend; email Wei to confirm amounts (e.g., Pride). Purpose: finance reporting and budget review with Carmina. Current rough remaining budget (as of Sep 10): ~$8,000 (subject to updates).
Adjournment
Meeting adjourned at 11:21 AM.
