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Committee on Budget and Finance 
Senate of the Associated Students, 86th Session  

Minutes for Friday, August 31st, 2018 at 10:00 a.m.  
President’s Conference Room- 3rd Floor Joe Crowley Student Union 

 
1. CALL MEETING TO ORDER 

Senator Grant called the meeting on Budget and Finance to order at 10:06 AM in the 
President’s Conference Room on the third floor of the Joe Crowley Student Union. Presiding 
Secretary Kaitie Christensen.  

 
2. ROLL CALL 

Senators Grant, Hudson, Hughes, Loveland, Sewell, Wilcox, and Aziz were present. 
Senators Burton and Feil were absent excused. 
A quorum was present.   

 
3. PUBLIC COMMENT 

Senator Hughes said CLDE was the civic learning and democratic engagement seminar they 
went to learn what they can do as ASUN and have discussions with college campuses across 
the nation.  
 
President Jackson said Anthony put together a slide of photos. They were at workshops, 
panels, and speakers. There were think tank sessions with people from different universities. 
Bigger universities, state colleges, and community colleges were present. She got to be an 
intern for student engagement. They ran a preconference workshop for all colleges and 
universities. They addressed five main topics at the conference and had round table 
discussion groups about the student experiences on their campus. She can talk about the 
difference: CLDE is put on by three different organizations. There is also the American 
Democracy Project and Democracy Commitment. There were some notable speakers from 
different institutions from the initial topics they chose to address such as environmental 
stewardship and sustainability. They look at voting at different campuses. She learned about 
different programs that other colleges have for undergraduate research and create proposals 
for how to work with them on different situations in the community. The department of 
Diversity and Inclusion is working on this. She went to a workshop called “Creating a New 
Civic Story” about how they can use history from their own institutions to work with people 
to make that happen. Road Trip Nation is an organization that deals with Civic Engagement 
on campus and connects them to alumni and create an archive for students to look for. They 
also do different road trips with students for career opportunities across the state. She was 
thinking of trying to implement this throughout the Career Studio or Alumni Association. 
She is constantly learning more about free speech on campus and had an opportunity to sit 
on the panel and broaden her perspective on campus.  
 
Director Worrall said one of the more inspiring workshops she had ever been to at a 
conference was the learning and storytelling circles. They sit in a circle like at retreat and the 
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facilitator asks them a question and some people took that literally or explained what 
brought them to the conference. She wanted to share whey she went to the conference: she 
said she came to learn about civic engagement and democratic engagement while stepping 
out of her comfort zone and speaking in front of people. She felt very comfortable and safe 
which was the point of these circles: each person has their time to speak and to say what 
they want without judgement. She wanted to do that with legislative affairs events to have 
learning and storytelling discussions. She wanted to do more events with that type of 
discussion. A really cool surprise in one of the think tanks they gave them a card and if you 
have “your vote matters” written on the back, you got a $200 grant. Her department got 
$200 for voter registration and engagement. They were in the process of getting that money 
and would use it for voter registration day. She learned a lot about civic engagement and 
what it means for students around the world. There was a student from Egypt there and a 
wide range of people who showed how they talk about civic engagement. They were having 
students perform and share their stories with the campus. There were research poster 
presentations and one was on a study on a welcome week program that American University 
in DC did. They choose five social justice themes and the students have to pay an extra fee 
but then they get to work with a community organization that relates to that social justice 
theme and they go out for a couple days to do social justice activities while being integrated 
into the wider community. This was a goal of No Wall 2025.  
 

 Hannah read Anthony’s speech in to the record:  
 
Hello everyone, Sorry I could not be there today! Unfortunately, I have class and will be 
sending this in to report on my behalf! As the Speaker of the Senate, there are three main 
things that I have taken away from the CLDE Conference. After going to the CLDE 
conference and learning from President Jackson last year and this year at the meeting. Along 
with the new input and ideas from Olivia, Claudia, Savannah, and Katie. I realize how much 
our institution has to offer to our student body in comparison to other universities. A goal of 
mine with that would be to prepare the next Senate Session to present at the CLDE 
conference in 2019. Being able to share what we have established at our institution to all the 
other colleges across the United States would be tremendous on our part to show how 
involved our student body is and how our student government has grown to what it is today. 
I was also able to gain knowledge through discussion from different university entities, 
individuals, and high-ranking people of CLDE that Freedom of speech on campus and 
freedom of speech spaces are in need to be discussed on the table NOW MORE THAN 
EVER. With such news, democracy plaza and other projects need to be brought to the 
Senate table whether it is for further discussion, planning, or adding adjustments. Finally, 
I recognized how valued the voice of our student body is. My duty and goal as the Speaker 
are to work with Director Worrall and put at least 10 pieces of legislation down in Carson 
City, on behalf of the student body (WITH INPUT FROM THE STUDENTS ON THE 
LEGISLATION THAT WOULD LIKE TO SEE ON THE TABLE, OF COURSE). I hope 
that director Worrall and this Senate body can work together and SERVE OUR STUDENTS 
as best as we can during this legislative session. 
Best, Anthony Martinez 

 
Olivia said one of the things she thought was awesome was that they went to a workshop 
with a man who talked about immigration and how to best assist students who were 
undocumented. These were ways to help the students such as a “Know your Rights” 
workshop and if they have to comply to an ICE Agent or have someone come to give legal 
advice. They talked about a DACA mentors program where someone who was DACA 
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talked with them about the process. Immigrants are afraid to share their status with others. 
On this campus they sent out TextBlasts about things that were happening on campus, but 
this is to let people know if ICE agents were on campus. She went to a global citizenship 
workshop and she wanted to implement a program on this campus. Some campuses have 
film series and hold dialogues with students. They also required all classes to have a global 
component to their curriculum because there was always something global they could relate 
to. She went to a workshop on Nonactive Advertising and they hand out cards with themes 
such as stability. The card says something like “Smile at one person”. Something they could 
do with legislative affairs during the session, they could have cards that encourage students 
to pass on the cards to someone the legislation would relate to. This could encourage 
students to come and speak at public comment and engage with ASUN. They also had lawn 
signs that reminded people to “be kind” or they could put ballot push information because 
long documents don’t get read. However, if they walk by a sign with ballot push information 
every day it would spread awareness. She went to a workshop on political identity and 
evaluating your beliefs. They talked about gun rights and how they say things like “guns are 
bad” but someone else who hunted their whole life feels like when you say “guns are bad” 
you are attacking their identity. There was a poster presentation for research on implement 
development goals on campus created by the United Nations to make the earth more 
sustainable and how they can implement those on campus. Those are inclusive of creating 
peace to cleaning up the oceans. They each had a goal they were focused on.  
 
Senator Hughes said she wanted to echo what Anthony said. UNR is phenomenal. When you 
sit in a round table discussion from other universities you realize things we are doing are 
things they are only striving to do. One of the biggest things that stood out to here were the 
wicked problems difficult to solve. One thing that stood out to her were extreme heat and 
extreme cold. They talked about the impact of 100 degree temperatures or the Reno cold on 
people without heat or air conditioning. She wanted to focus on these Wicked Problems 
because they interfere with academic success. Others were mental health issues, affordable 
food, housing, DACA and immigration. She was going to bring these concerns up to the 
legislators. There was a round table discussion on a program from the University of Arizona 
that allows students to do 20 hours of community service a week and then they get tuition 
for free. One thing she never thought of when they were doing voter drives is that people 
who are undocumented can’t vote – these drives are alienating a group of their students. 
These initiatives can have positive and negative affects on the student body. There were a lot 
of composing initiatives. Her and Claudia were talking to someone from Minnesota to get 
more information on composting. While they all want to compost, it should be the last resort 
because they should strive not to waste in the first place. Claudia said that Givepulse was 
forward thinking and their job was to make sure this resource was being used by every group 
on campus. 100 hours of service should be made a priority and in some cases it’s mandatory. 
Civic engagement service and reflection are important. Data is the biggest tool to reach out 
to student productively.  

 
4. MINUTES 

a.) The Committee will consider the approval of the minutes from April 27th, 2018. The 
Committee will discuss the minutes of April 27th, 2018 and may choose to amend or edit 
the minutes. Upon conclusion of the discussion, the Committee may choose to approve 
the minutes. 

b.) The Committee will consider the approval of the minutes from May 1st, 2018. The 
Committee will discuss the minutes of May 1st, 2018 and may choose to amend or edit 
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the minutes. Upon conclusion of the discussion, the Committee may choose to approve 
the minutes. 

c.) The Committee will consider the approval of the minutes from May 3rd, 2018. The 
Committee will discuss the minutes of May 3rd, 2018 and may choose to amend or edit 
the minutes. Upon conclusion of the discussion, the Committee may choose to approve 
the minutes. 

d.) The Committee will consider the approval of the minutes from May 11th, 2018. The 
Committee will discuss the minutes of May 11th, 2018 and may choose to amend or edit 
the minutes. Upon conclusion of the discussion, the Committee may choose to approve 
the minutes.  
 

5. OLD BUSINESS 
There is no old business to be discussed at this time. 

6.  
NEW BUSINESS 

a.) Nevada Wolf Shop Initiatives 
  The Director of the Wolfshop said he wanted to thank everyone for allowing them to  
  speak. He wrote down some notes. There was a rumor going around that the store would  
  be closed and that they were going bankrupt --- that’s not true. They do have some trends  
  they are facing. Retail is a highly competitive business. He admired the food business  
  because there was always something new coming out. Textbooks continue to decline  
  every year. Textbooks have always been the majority of the revenue for all college stores. 
  They are not cheap – the average cost is about 250 dollars and the most expensive text  
  book is around 600 dollars. Nursing school packages are very expensive. What people  
  forget is that publishers are for-profit companies and they are traded on the stock   
  exchange so they continue to increase their prices which puts pressure on students to get  
  materials they need. The concern of a student owned store are students who do not get  
  their textbooks do not perform as well and are more likely to drop. They are looking at  
  other ways to help with the cost of academic materials. There is an association of college  
  stores to support open source resources and the KC does have quite a few open source  
  resources. When a professor turns in a book request they see if the book is available  
  there. It’s a dual edge: they need revenue to exist but they exist for students. Enrollment  
  is peaking in the state of Nevada for graduating students going in to college. The   
  enrollment is down about 600 first year students because first year students buy a  
  majority of the textbooks and insignia. On average they estimate that each first year  
  students spends 500 to 600 dollars per semester. The forecast for the next three to four  
  years looks pretty flat. California was a mess for a little but and they were able to get  
  some of the students to come back to UNR. Now that California has gotten their   
  budgeting together, students are staying in state so they have less out of state enrollment.  
  As a fee based organization, fewer students creates more challenges. Amazon continues  
  to put a crunch on their sales. He mentioned to Senator Grant and President Jackson that  
  for every dollar they profit 35 cents a dollar. On computers they make 7 cents a dollar.  
  Non-insignia fashion items are their most profitable at 50 cents a dollar. Macys and  
  Kohls make about 500% to the dollar – that’s why they are always on sale. Their focus  
  was to provide a service as an enterprise in business. They mainly focus on the highly  
  margins. 
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Senator Hughes asked the margin for textbook brokers. The Director of the Wolfshop 
said they do a variable pricing – if a student says they can only afford a certain 
amount or that they saw a lower price somewhere else, Textbook Brokers will work 
with them. Where they can make a profit they push it to the max to compensate in 
other areas. They were entrusted to do forward thinking and one of the things that 
they need to do is get away from the words “bookstore” and “shop”. They all own an 
enterprise. They should probably put enterprise in their name because it broadens 
people’s perspective of what they do. As a bookstore, it defines those opportunities – 
it means they sell books and clothes, and that may not be the case in the future. They 
opened up the south campus store which was pretty much a lot of food items. There 
are discussions about “is the WolfShop creeping into other domains”? Sandy talks 
about instead of departmental perspectives, having a more global perspective with 
one auxiliary they report to. That allows them to expand the mission of the store. One 
of the areas where there was opportunity was in food. IN the convenience store realm 
there was a lot of room – everyone needs to eat but not everyone has to buy a 
textbook. He sent some suggestions to President Jackson and Sandy about a new 
name. He was thinking about Wolf Pack Enterprises. It allows them to morph to 
whatever they need to. Cisco is a good example – a database company that realized 
they would need to continue in another direction to exist and now they are a cloud 
business. Same with IBM and Microsoft. They have gone into other services. As an 
enterprise they need to be nimble and flexible. There are opportunities in rebranding. 
The other things are more practical. Karen in New Student Initiatives used to be the 
Director of Programming and is passionate about the store. She asked if the store can 
be excluded from sourcing contracts. What she meant was how can they make it 
unique and drive traffic into the business. Pouring rights about soft drinks are owned 
by Pepsi. Can the source, since it’s student owned, be excluded so that they can offer 
Coke? The idea is to provide something else that someone else is not providing. He 
reached out to Dr. Marczinzski and asked if they can be excluded from pouring 
rights. Athletics signed an agreement that Adidas would be their official clothing. 
They asked if the Wolfshop could be excluded because they do not exclusively sell to 
athletics. However, they would not approve a Sports Wolf on a Nike shirt, but there 
are other things they can put on a Nike shirt that doesn’t require athletics’ approval. 
Starting the summer of 2020, the NSHE system will start a quarter system. This 
campus along with others will be going to three semesters. From a business 
standpoint that provides them greater opportunity because summer will not be as 
slow if students are taking the third semester. The enrollment will not be as strong. 
From a business standpoint, it provides a better revenue stream than they have now. 
The book store they have now is on an 80’s model: build a shell and try to fill it. The 
80’s model isn’t applicable for this generation because they don’t visit traditional 
retailers. They need to retool and not be locked into a large shell. They need to be all 
over campus and expand where they can expand. There will be a new parking 
structure – everyone got an increase. He was talking to Dr. Marczinzki about having 
a location on the first floor for another convenience floor. Same thing with the new 
engineering building on Gateway. He wanted to expand and have many smaller 
locations. They can change up the design easier in a smaller location. Lastly, 
challenges for declining revenue included declining textbook sales and increasing 
cost pressure as well as limited opportunities. They are nonprofit and exist for 
students so they cannot go out in the community to advertise while keeping that 
purpose and that status. That defines the area they can maximize. Finally he wanted 
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to change the perception of a college store as an enterprise. On other campuses, such 
as Davis, the students run a coffee shop or the student union.  

 
 Senator Wilcox left the room at10:48 AM 

Senator Aziz left the room at 10:30 am 
 
Senator Grant said this was important because they were one of two student-run 
stores in the nation. UCLA is the other one. All the profits from the Wolfshop go to 
fund scholarships and other expenditures at the university.  
 
Senator Green asked what was driving trends 
 
The Director of the Wolfshop said it was convenience in the past. Now they are 
seeing health initiative such as natural foods and plastic bags 
 
Senator Green said the majority of the stores was food 
 
The Director of the Wolfshop said not necessarily. If this was a biking campus, they 
could open a bikeshop. Chico State had a bike shop and they also run the student 
union and dining services. They used to organize outings such as canoeing, camping, 
rock climbing. Etc. If you consider them as an enterprise you can get into other 
opportunities. They could open up an adventure booking or training location if 
students wanted to learn kayaking, etc. They need to not consider themselves as a 
store but rather as an enterprise to continue to exist. He thinks stores are going to be 
fewer – most things they buy online.  
 
Dr. Rodriquez said practically, do they have a long-term strategic plan or examples to 
get one? Who would write it? Having conversations about this is great, but as the 
business manager, what does that look like financially and how do they do some 
long-term budgeting forecasts. Should this be the body that writes that long term 
plan, or a seven year strategic plan? Can they own a franchise? Maybe that’s a 
question for legal services. If they had a franchise for Dominoes pizza, students on 
their way home could get a pizza.  
The Director of the Wolfshop said that was a question for the Controller’s office. 
They don’t charge tax so they have to consider profits. Sandy was being kind – she 
had been after him about a strategic plan for a while. It was important.  
 
Dr. Rodriguez said she was after budget figures. But she was wondering if the 
strategic plan was really Steve’s job or the body? 
 
The Director of the Wolfshop said he had only worked for associated students. He 
really didn’t know things until he went to Chico state. The time was good for them to 
be actively involved in the store for a strategic plan because it was needed to set 
things into motion. Politically it was the right time.  
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Senator Hughes said she didn’t know how this would look. Doesn’t the DC offer on-
campus produce.  
 
The Director of the Wolfshop said he started the partnership with the farm. They are 
selling produce that they grow. They offered it in the store at first but people weren’t 
interested. Then they started to sell it on their website and allow people to pick it up 
in campus.  
 
Senator Hughes said when she was living in the dorms, produce was huge. People 
were leaning more towards local produce and organic.  
 
The Director of the Wolfshop said it was all about timing. Now things are changing.  
 
Senator Hughes said a coop would be a cool direction to go 
 
Dr. Rodriguez said David Shintani was not the vice president with undergraduate 
education. He shared that the Dean of Cabnr was looking to expand that initiative. 
They wanted to see fruit and vegetables being sold on campus – they were part of the 
food dessert. They don’t have a grocery store nearby – they have to get to the Raleys 
on Keystone. He saw a gap that could be filled. Put your CABNR senators to work 
on it. What role can the store play in that? 
 
Senator Grant said within the textbook department, they talked about how the 
revenue was declining. How would they combat that? 
The Director of the Wolfshop said that was another example of a double-edged 
sword. Publishers were trying to move students to a digital platform. They knew that 
was coming so they worked with Provost Carmen on direct access – that cost was 
built into fees. Moving students into the direct access realm is cheaper for students 
and allows them to be a player. However, publishers are notorious for offering a low 
price to professors and then raise the price after the fact. Right not a digital book 
costs $50, but in three years it will be more expensive. They have just delayed it. 
They are constantly working with publishers and partnering with them until they can 
expand and do other things.  
 
Senator Grant asked this year, how can they help to promote the Wolf shop? 
The Director of the Wolfshop said they wanted to close the gap between the 
enterprise and the attachment to student senators. Since he was the Director, there 
was a natural separateness about it. The senators do not feel that it is their store. One 
of the ideas he had was looking for someone interested in buying apparel. As more 
students are involved, the more they understand their purpose. The more they can get 
senators involved to see what they do and why, it will help to close that gap. The 
other challenge is to continue that on. Each of them will probably not be here next 
year or will be in a different role, so how do they create momentum and carry it 
between session and senators.  
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Senator Hughes said she was enrolled in a class over wintermester and once she got 
home she realized the book was only available at the TMCC store. She was out of 
town. If she was here, that would be great for the store. Was there a way they could 
incentivize to professors to have exclusive books at the Wolf Shop? 
 
The Director of the Wolf Shop said yes. They could incentivize it. But why should 
they offer a professor a carrot for doing their job – if you require a book then it’s 
your responsibility to let them know so that they can provide that service to students.  
 
Senator Hughes said instead of Professors say they would use Pearson, use a 
published book that wasn’t as wide so that other retailers wouldn’t have it.  
The Director of the Wolfshop said they don’t choose the product, the faculty do. This 
was a good example where the students have the power of the voice. If a senator 
shared concerns about books and students it would go further. 
 

  b.) Plan and Discuss Financial Reviews 
        
   Senator Grant said they would start financial reviews next Friday. They would bring in  
  department heads to give presentations on expenditures and where they see the   
  departments going financially. He wanted to pull up the schedule and send it out later in  
  the day. They could start on it next week. If all goes well, they should be done by late  
  October or Early November. That gives them room in case they misagendize or can’t  
  make a meeting. They are required to have each account give a presentation at least once  
  per semester. For the summaries, he went down the list and they all have the same  
  amount of summaries to do. The summaries list the expenses they have, the revenues, and 
  an overview of what they pitch. He had a few questions. For Wolf Pack radio, did they  
  hire a new general manager? 
 
  President Jackson said she couldn’t remember off the top of her head.  
 
  Dr. Rodriguez asked when he would send that out 
 
  Senator Grant said hopefully in the next hour.  
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7. PUBLIC COMMENT 
Senator Hudson said how many scholarships does the Wolfshop give back to the students? 
 
Dr. Rodriguez said they gave back about 150,000 in scholarships. They had an endowment 
that generated interest. The remaining part of that was the transfer over from the wolfshop.  
 
Senator Hudson asked how those were advertised.  
 
President Jackson said people applied through the general scholarship in MyNevada and it 
was dispersed out.  
 
Dr. Rodriguez said it was different now – letting financial aid take it over instead of ASUN 
allows them to strategize.  
 
Senator Hudson sked if they leased the Wolf shop, what would happen? 
 
Dr. Rodriguez said the endowment was separate from the wolfshop. If you lease the 
bookstore, you don’t just lease it you have to have contract negotiations about how much 
they expect in scholarships or whatever. The problem is they would come in and would have 
a profit margin and on top of that they would add the dollars for scholarships. Every four 
years or so, someone shows up and asks if they want to privatize the Wolfshop. Was there a 
business plan for other student book stores? What does a business plan and a strategic plan 
look like? 
 
Senator Hudson said she was still confused. She had been to other universities with private 
bookstores and they were cheaper.  
 
President Jackson said they don’t provide any services – the don’t provide scholarships or a 
turn around for other programs.  
 
Senator Hudson said instead of rebranding, shouldn’t they spend more time advertising that 
they are going to be putting money into themselves. 
 
President Jackson said yes they were working on that.  
 
Dr. Rodriguez said in her opinion, they went from being the ASUN bookstore to being the 
Nevada Wolfshop. They removed the Associated Students from it and there was less 
ownership among the association. It should be the ASUN whatever. Why don’t they have an 
ASUN clothing line? Back in the day, she had been here for 20 days, ASUN and the students 
really believed they owned that bookstore. In Steve’s defense, the market is saturated – 
Textbook Brokers and Silver and Blue were right across the street. Until 2012 it was the 
only shop in town. Students now have options.  
 
Senator Hudson asked how they can be more involved and do more for the wolfshop? 
 
Dr. Rodriguez said they need to write a strategic plan. ASUN has been successful since the 
second strategic plan. They accomplished everything in the first one because the body 
remains focused and dedicated. A strategic plan is what they need. It would start with this 
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committee with input from other groups and be approved as a senate. They should be doing 
yearly research.  
 
Senator Hughes said she would like to see if they weren’t making a profit on textbooks –
instead they should make a profit from something else other than textbooks. People despise 
the Woflshop because of how expensive it is. She would like to see a breakdown of what 
they are making money from.  
 
Senator Hudson said can they sell textbooks at zero margin? 
 
Dr. Rodriguez said the publisher makes the money once they order the books.  
 
Senator Hudson said her family owns a store. There are some things they have to sell at a 
certain margin. Were they able to adjust that? 
 
Dr. Rodriguez said when you sell at cost you are actually selling at deficit because you have 
to pay people to sell a book. The book selling business is shrinking. Will that come to an end 
in seven years? If so, how much can they keep cutting the cost? The other part isn’t about 
the strategic plan, they need to start seeing long-term financials. How much of a percent will 
book sales be between today and seven years? Book sales will probably disappear in the next 
five to seven years.  
 
Senator Hughes said on behalf of the students, no one cares if they are getting a scholarship 
if they have to pay $300 for a book. They think they might get a scholarship, but they are 
paying the amount of money that it takes 30 hours to work.  
 
Dr. Rodriguez said that Senator Grant could make a task force out of this group. If they 
aren’t meeting some basic needs, what’s the point of an enterprise? 
 
Senator Hudson said they could reach out to UCLA where he graduated.  
 
Dr. Rodriguez said she works in higher education because they see the possibilities. Do their 
research free of administrative oversight and if it isn’t possible, they will figure that out. 
They can envision way more than she and Steve can. It’s hard to see outside of their day to 
day.  
 
Senator Hudson said she had never heard of the rumor that the Woflshop wasn’t doing well.  
 
Dr. Rodriguez said it wasn’t a secret. They knew there was a decline in book sales and they 
knew the market would be saturated eventually. It doesn’t just depend on the Woflshop, it 
also relates to how well the athletics department is doing. Shame on the community for only 
having an affinity for the sports team when they are winning. It’s all interconnected.  
 

8. ADJOURNMENT 
The Committee on Budget and Finance was adjourned at 11:36 am. 

 
NOTES 
Unless otherwise marked by an asterisk, all items are action items upon which the Senate may take action. 
ASUN supports providing equal access to all programs for people with disabilities. Reasonable efforts 
will be made to assist and accommodate physically handicapped persons desiring to attend the meeting. 
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Please call the Speaker of the ASUN at (775) 784-6589 in advance so that arrangements may be 
conveniently made. 
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	Senator Hughes asked the margin for textbook brokers. The Director of the Wolfshop said they do a variable pricing – if a student says they can only afford a certain amount or that they saw a lower price somewhere else, Textbook Brokers will work with...
	Senator Wilcox left the room at10:48 AM
	Senator Aziz left the room at 10:30 am
	Senator Grant said this was important because they were one of two student-run stores in the nation. UCLA is the other one. All the profits from the Wolfshop go to fund scholarships and other expenditures at the university.
	Senator Green asked what was driving trends
	The Director of the Wolfshop said it was convenience in the past. Now they are seeing health initiative such as natural foods and plastic bags
	Senator Green said the majority of the stores was food
	The Director of the Wolfshop said not necessarily. If this was a biking campus, they could open a bikeshop. Chico State had a bike shop and they also run the student union and dining services. They used to organize outings such as canoeing, camping, r...
	Dr. Rodriquez said practically, do they have a long-term strategic plan or examples to get one? Who would write it? Having conversations about this is great, but as the business manager, what does that look like financially and how do they do some lon...
	The Director of the Wolfshop said that was a question for the Controller’s office. They don’t charge tax so they have to consider profits. Sandy was being kind – she had been after him about a strategic plan for a while. It was important.
	Dr. Rodriguez said she was after budget figures. But she was wondering if the strategic plan was really Steve’s job or the body?
	The Director of the Wolfshop said he had only worked for associated students. He really didn’t know things until he went to Chico state. The time was good for them to be actively involved in the store for a strategic plan because it was needed to set ...
	Senator Hughes said she didn’t know how this would look. Doesn’t the DC offer on-campus produce.
	The Director of the Wolfshop said he started the partnership with the farm. They are selling produce that they grow. They offered it in the store at first but people weren’t interested. Then they started to sell it on their website and allow people to...
	Senator Hughes said when she was living in the dorms, produce was huge. People were leaning more towards local produce and organic.
	The Director of the Wolfshop said it was all about timing. Now things are changing.
	Senator Hughes said a coop would be a cool direction to go
	Dr. Rodriguez said David Shintani was not the vice president with undergraduate education. He shared that the Dean of Cabnr was looking to expand that initiative. They wanted to see fruit and vegetables being sold on campus – they were part of the foo...
	Senator Grant said within the textbook department, they talked about how the revenue was declining. How would they combat that?
	The Director of the Wolfshop said that was another example of a double-edged sword. Publishers were trying to move students to a digital platform. They knew that was coming so they worked with Provost Carmen on direct access – that cost was built into...
	Senator Grant asked this year, how can they help to promote the Wolf shop?
	The Director of the Wolfshop said they wanted to close the gap between the enterprise and the attachment to student senators. Since he was the Director, there was a natural separateness about it. The senators do not feel that it is their store. One of...
	Senator Hughes said she was enrolled in a class over wintermester and once she got home she realized the book was only available at the TMCC store. She was out of town. If she was here, that would be great for the store. Was there a way they could inc...
	The Director of the Wolf Shop said yes. They could incentivize it. But why should they offer a professor a carrot for doing their job – if you require a book then it’s your responsibility to let them know so that they can provide that service to stude...
	Senator Hughes said instead of Professors say they would use Pearson, use a published book that wasn’t as wide so that other retailers wouldn’t have it.
	The Director of the Wolfshop said they don’t choose the product, the faculty do. This was a good example where the students have the power of the voice. If a senator shared concerns about books and students it would go further.

	7. PUBLIC COMMENT
	Senator Hudson said how many scholarships does the Wolfshop give back to the students?
	Dr. Rodriguez said they gave back about 150,000 in scholarships. They had an endowment that generated interest. The remaining part of that was the transfer over from the wolfshop.
	Senator Hudson asked how those were advertised.
	President Jackson said people applied through the general scholarship in MyNevada and it was dispersed out.
	Dr. Rodriguez said it was different now – letting financial aid take it over instead of ASUN allows them to strategize.
	Senator Hudson sked if they leased the Wolf shop, what would happen?
	Dr. Rodriguez said the endowment was separate from the wolfshop. If you lease the bookstore, you don’t just lease it you have to have contract negotiations about how much they expect in scholarships or whatever. The problem is they would come in and w...
	Senator Hudson said she was still confused. She had been to other universities with private bookstores and they were cheaper.
	President Jackson said they don’t provide any services – the don’t provide scholarships or a turn around for other programs.
	Senator Hudson said instead of rebranding, shouldn’t they spend more time advertising that they are going to be putting money into themselves.
	President Jackson said yes they were working on that.
	Dr. Rodriguez said in her opinion, they went from being the ASUN bookstore to being the Nevada Wolfshop. They removed the Associated Students from it and there was less ownership among the association. It should be the ASUN whatever. Why don’t they ha...
	Senator Hudson asked how they can be more involved and do more for the wolfshop?
	Dr. Rodriguez said they need to write a strategic plan. ASUN has been successful since the second strategic plan. They accomplished everything in the first one because the body remains focused and dedicated. A strategic plan is what they need. It woul...
	Senator Hughes said she would like to see if they weren’t making a profit on textbooks –instead they should make a profit from something else other than textbooks. People despise the Woflshop because of how expensive it is. She would like to see a bre...
	Senator Hudson said can they sell textbooks at zero margin?
	Dr. Rodriguez said the publisher makes the money once they order the books.
	Senator Hudson said her family owns a store. There are some things they have to sell at a certain margin. Were they able to adjust that?
	Dr. Rodriguez said when you sell at cost you are actually selling at deficit because you have to pay people to sell a book. The book selling business is shrinking. Will that come to an end in seven years? If so, how much can they keep cutting the cost...
	Senator Hughes said on behalf of the students, no one cares if they are getting a scholarship if they have to pay $300 for a book. They think they might get a scholarship, but they are paying the amount of money that it takes 30 hours to work.
	Dr. Rodriguez said that Senator Grant could make a task force out of this group. If they aren’t meeting some basic needs, what’s the point of an enterprise?
	Senator Hudson said they could reach out to UCLA where he graduated.
	Dr. Rodriguez said she works in higher education because they see the possibilities. Do their research free of administrative oversight and if it isn’t possible, they will figure that out. They can envision way more than she and Steve can. It’s hard t...
	Senator Hudson said she had never heard of the rumor that the Woflshop wasn’t doing well.
	Dr. Rodriguez said it wasn’t a secret. They knew there was a decline in book sales and they knew the market would be saturated eventually. It doesn’t just depend on the Woflshop, it also relates to how well the athletics department is doing. Shame on ...
	8. ADJOURNMENT The Committee on Budget and Finance was adjourned at 11:36 am.
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