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Committee on Oversight 
Senate of the Associated Students 86th Session  
Minutes for Monday, April 23, 2018 at 7:00 pm 

Room #420, Fourth Floor of the Joe Crowley Student Union 
 

1. CALL MEETING TO ORDER 
Speaker Martinez called the Committee on Oversight meeting to order at 7:00 pm in Room #420, Fourth 
Floor of the Joe Crowley Student Union. Presiding secretary, Andrea Godoy.  
 

2. ROLL CALL 
Speaker Martinez and Senators Alvarez, Collins, Feil, Grant, Hughes, Mata, and McKinney were present.  
 
A quorum was present.  
 

3. PUBLIC COMMENT 
There was no public comment at this time.  
 

4. MINUTES 
There were no minutes to approve at this time. 
 

5. OLD BUSINESS 
There was no old business at this time.  
 

6. NEW BUSINESS 

Speaker Martinez said he hoped they looked through the candidates’ information; he sent their cover letters 
and portfolios. He asked they ensure all questions are germane to the candidates and their positions. He 
hoped they had questions and discussions ready because when they don’t talk, they are silencing 18,000 
voices; senators need to speak on behalf of the students.  

 

a. Nomination of Arezo Amerzada to the Office of Director of the Department of Diversity 
and Inclusion 
This nomination was not heard at this time. 
 

b. Nomination of Austin Lensch to the Office of Director of the Department of Event 
Programming 
Senator Alvarez moved to recommend favorably the nomination of Austin Lensch to the Office 
of Director of Event Programming.  
Senator Grant seconded. 
 
President Jackson said: We are incredibly proud to introduce our first nominee, Austin Lensch for 
the Director of the Department of Event Programming. Austin Lensch is a third-year student 
studying Secondary Education. I cannot think of anyone else that is more qualified to lead this 
department. Austin has been planning large scale events since high school, and from the moment 
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he stepped foot on the University of Nevada campus, he has been dedicated making students feel 
connected to our campus community. He has been involved in ASUN Programming since his first 
year, and has since served as Programming Intern, Programmer, and Assistant Director for 
Marketing and Interns. Throughout his service, he has been recognized by the Association as 
Programming Intern of the Year and Programmer of the Year. Austin’s roles within the 
department have given him the tools to understand both the day-to-day operations of the 
Department as well as the overarching purpose of why we do our programs and how they help 
our students. Additionally, his involvement with new student initiatives has given him firsthand 
knowledge about what programs would be most impactful for our students. I could continue 
talking about his qualifications (because there are tons of them), but I would love for Austin to 
share with you why he is an excellent nominee for the Director of the Department of Event 
Programming. As you have read in his portfolio, Austin’s vision for the future of the Department 
perfectly encapsulates the principles of inclusivity and integrity. Without further ado, I give you 
Austin Lensch. 
 
Mr. Lensch said he will jump into his goals and outline the things he would do to achieve them. 
He would love to answer questions at the end. Looking at his first goal, he wanted Be clear with 
his expectations and hold all board members accountable throughout their terms. Accountably 
was important and needs to be increased. He needs to hold all individuals accountable for what 
they say they will do. For the department’s internship this past year, laid out a contract that outlined 
all expectations. He wanted to see the thing with programmers as a way to uphold expectations. 
He also thought it was important to create goals with the department, which is why he didn’t 
outline many goals yet. After each big event, the department will review the goals to see what they 
carried out and what can be done better. He wanted to continue and use the three strike policy 
that Director Kinel implemented last year. This was a great way to hold them accountable. The 
first strike calls for a is private conversation with him. The second strike is meeting with him and 
their advisor, Associate Director Flores. The strike is removal from the program. He stressed this 
to hold the department accountable. He also wants programmers to be actively engaged 
throughout the year. Burnout is real for programmers, which is why he wanted to hire a full board 
of 8 programmers. His second goal was to provide board members, and others on campus, with 
helpful trainings and resources to successfully host programs on campus. To accomplish this, he 
wanted to create a resource binder. He created one for the interns last year. The programmers’ 
binder would be a little different, but it would tell programmers how to plan events and who to 
talk to. This would be extended to other executive board members that need to be able to plan 
events, so they also have the tools they need. He also wanted to work with clubs and orgs to 
outreach to clubs and host monthly programming informational meetings about how to plan 
events on campus. Planning events on this campus can be scary and intimidating because there are 
many forms; he wanted to sit down one-on-one with club leaders to help them. He also wanted to 
continue the liaison program with ASUN programmers working with ASUN departments on 
planning events. The next goal was to hire a board with unique backgrounds that all bring unique 
ideas and passions. That might seem like an obvious goal but was vital to represent the student 
body. They host huge events and students must see themselves in their student government. He 
also wanted to have a variety of levels of programming experience in his board and didn’t expect 
everyone to have years and years of experience. It would also be awesome to bring a diverse level 
of campus involvement into his board. Finally, he wanted his board to all have different and unique 
ideas of events. Again, he will look for individuals that are passionate because the job required 
people that wanted to serve others and the university. He planned to be more transparent with 
planning events many people don’t know what ASUN does or where money goes; it was important 
to show them. He planned to work with the Assistant Director of Marketing to make sure that the 
ASUN logo can be found at all events so that every student and attendee knows. He also planned 
to order flag stands for the larger ASUN flags found in the programming office a few months ago. 
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They can utilize the flags to show students who is planning the events. it was also important that 
ASUN officers show to events and talk to constituents about ASUN. Programming events were a 
great opportunity for senators to outreach. His next goal was to keep consistency and 
communication within the board. they were extreme vital in ensuring success. He wanted to utilize 
Nevada Box more to ensure there is communication from board to board and increasing the job 
duties of Assistant Director of Budget and Finance to assist in using Nevada Box. He also thought 
it was important to host weekly meetings; the department should get together once a week to 
discuss how things are going and talk about what they will do next. He also wanted to have one-
on-one meetings with programmers once a semester to better cater the program to their needs. 
He will host monthly meetings with his assistant directors and their advisor as well as meeting with 
President Jackson prior to her meetings with UNR administration. He would also love to 
encourage, or require, programmers to attend senate to see what the rest of the Association is up 
to. His next goal is to increase a more open environment so that all students feel welcome to 
attend. This brings him to the quote on his portfolio of asking who the events are being planned 
for, who benefits form the events, and who is missing. This will be the driving factor this year to 
see which students are missing from events and what can be changed to include them. A big thing 
is changing homecoming. Greek life makes up about 15% of the campus but they complete about 
90-95% of the activities in homecoming. They needed to change that to include all students. He 
can’t make that decision alone and wanted to include his board as well as other campus leaders 
before making changes to homecoming. He also wanted to work with the Director of Diversity 
and Inclusion to ensure they have components of both at their events. he also wanted to meet with 
student leaders on campus to ensure that programming is catering to their needs. He also will 
require programmers to attend one non-programming event once a month to see what is 
happening, what kinds of ideas they can also use, and to be on the other side for once to see what 
it’s like to attend an event rather than plan it. finally, he wanted to work with Speaker Martinez, 
President Jackson, and the entire Executive Board to increase volunteerism of ASUN officers at 
events. his last goal was to strengthen campus relations by creating a structure collaboration 
guideline. He will work with other student leaders and his assistant directors to create a tiered 
system of co-sponsorship. He hoped to work with a variety of clubs to build relationships and 
ensure clubs don’t feel like Programming is using them as that is not what programming is there 
for. They can review his portfolio regarding his training plans, hiring process, resources, an 
overview of Fall 2018 events, and his 40-day plan. 
 
The body moved to questions and answers at this time.  
 
Senator Feil asked how he will address sustainability in programming events. 
 
Mr. Lensch said sustainability was big problem for the department. If they came to family weekend, 
they might have seen the department using plastic water bottles. Once there is a Director of 
Sustainability or Campus Wellness in place, he will meet with that person to create a plan. He 
wasn’t trained on sustainability but would love to ensure programming events meet standards. 
 
Senator Alverez asked Mr. Lensch when his 40-day plan would begin and end. 
 
Mr. Lensch said if he were approved at Senate this coming Wednesday, the plan would start then 
and end 40 days after.  
 
McKinney said that Mr. Lensch’s portfolio mentioned strengthening campus relations by creating 
a strict co-sponsorship guideline. He asked Mr. Lensch to elaborate on the strict sponsorship 
guidelines. 
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Mr. Lensch said in the past, the department didn’t have a form that laid out what programming 
would cover and what the organization needed to cover or what the prices are. He wanted to create 
a tiered system that outlined something like, if the organization provided X amount, this is what 
the Department would provide. This way, both sides know what they are responsible for. The 
form would also outline how much of an advanced notice the department would need because late 
planning did not create successful events. This ensures that collaborations between the department 
and groups on campus are better organized.  
 
Senator Hughes said Mr. Lensch had mentioned uploading information to Nevada Box. She asked 
if he would be interested in uploading that information to Senate’s legacy box. 
 
Mr. Lensch said yes. He was in favor of anything that would increase communication between 
future boards; that would be awesome, and he was down for that.  
 
Senator Collins said Mr. Lensch talked about creating a new event. She asked if he had any specific 
ideas. 
 
Mr. Lensch said yes. He didn’t want to come up with all the events because he wanted 
programmers to also contribute. One thing he did have in mind was a Fail Forward Campaign. He 
attended a conference on orientation program and retention rates. There he attended a workshop 
about showing students that failure is not the end all but rather the launching pad to growing. The 
first day would be a smaller setting where professionals on campus that are prominent but 
inaccessible to students would talk to students. they would come in jeans and talk about how they 
failed and how that made them feel and learned from it. The following night would be a bigger 
event with a well-known national speaker. This way, students can see that failure happens 
everywhere. The rest of the events he would encourage programmers.  
 
Senator Mata asked what Mr. Lensch who he considered underrepresented students and what he 
would do for underrepresented populations.  
 
Mr. Lensch said students of color and anyone that can be classified as nontraditional, like 
commuter students. A big issue is that many of the students that attend programming events are 
freshmen or students in Greek life. He felt they needed to do outreach to students that don’t fit 
those categories and adjust to match needs.  
 
Senator McKinney said Mr. Lensch was the Assistant Director of Marketing and Interns last year. 
He asked mr. Lensch what he has learned about creating the budget since the Assistant Director 
of Budget. 
 
Mr. Lensch said he discussed the budget with Assistant Director Feng and had the materials that 
Assistant Director Feng used. Feng created a system that organized the receipts for what each 
event spent and by who. He wanted to continue that and expected the next Assistant Director to 
expand it to still be useful. He also wanted to look at cost per student per event. What they do is 
take the total amount an event cost and divide it by the number of students who attended. They 
had events that were $0.12 per student, which was awesome, but also events that cost, more like 
BLF. This system would help them make events be more cost-effective.  
 
Senator Alverez asked Mr. Lensch to clarify the contents of the contract and how the individual 
gets three strikes. 
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Mr. Lensch said the contract would include events since most already had dates set. It would also 
include the protocol for what to do if a programmer needed to miss an event or showing up late, 
like notifying him 48 hours in advance with proof. It would also include his expectation, like not 
coming to an event under influence or intoxicated and following all deadlines. He would document 
everything by CC’ing President Jackson and anyone else he saw fit.  
 
Senator Mata said Mr. Lensch mentioned reaching out to others to like the band to incorporate 
them into events. Senator Mata asked how he planned on doing that.  
 
Mr. Lensch said the bad was great for homecoming. One event he wanted to do was a pep rally. 
It would be great to get in contact with the band director or Athletics.  
 
Senator Grant asked how Mr. Lensch planned to create events that tailored to sporting events 
since Blue Crew was now absent.  
 
Mr. Lensch said it was his understanding that Programming would need to plan Beat UNLV 
events. He wanted to increase the job duties of the assistant director of budgeting since that person 
had more time to work with VP Bradley, who would be attending meetings with Athletics as a 
liaison anyways. They would discuss how they can be incorporated. He was always down to find 
other ways to highlight those groups.  
 
Senator Feil asked if Senators could attend the weekly meetings he mentioned for his Department.  
 
Mr. Lensch said he would love that. They rarely get attendance at meetings and it would be great 
for them to be held accountable at meetings. He would love to share that information.  
 
There were no further questions at this time; the body moved to discussion.  
 
Speaker Martinez asked Mr. Lensch leave the room during discussion but was not required to per 
Nevada Open Meeting Law; Mr. Lensch left the room. 
 
Senator McKinney said Mr. Lensch was the most qualified candidate. It showed through his 
passion and reputation. He will achieve the job well. 
 
Senator Alvarez said she would recommend him favorably because Mr. Lensch kept integrity in 
mind with hiring a board. She thought that was an incredible thing. 
 
Senator Hughes said Mr. Lensch covered all his bases in the portfolio. It was super important that 
he was focused on collaboration within ASUN and with clubs. That was a great aspect. 
 
Senator Grant wanted to add on to Senator McKinney’s comments. Senator Grant saw passion in 
Mr. Lensch’s eyes and that was important because of the burnout. That was a great quality.  
 
Senator Mata said Mr. Lensch did a great job with planning and creating accountably for himself 
and the department and Mr. Lensch had the intention of keeping it.  
 
Senator Feil agreed with the body’s comments. She appreciated Mr. Lensch’s plan for transparency 
and the goals he created will be achieved.  
 
There was no further discussion at this time; the body moved to a vote.  
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Motion carried unanimously.  
 

c. Nomination of Katie Worrall to the Office of Director of the Department of Legislative 
Affairs 
This nomination was not heard at this time. 
 

d. Nomination of Omar Moore to the Office of Attorney General 
Senator McKinney moved to favorably recommend the nomination of Omar Moore to the Office 
of Attorney General.  
Senator Hughes seconded 
 
President Jackson said: We’re proud to introduce Omar Moore for Attorney General. Omar Moore 
is a second-year student at the studying Economics. For years he has been an involved participant 
in both Student Government and competitive debate, which has helped him develop a passion for 
public policy, law, as well as equity and inclusion. Professionally, Omar has worked as a clerk for 
the District Attorney’s Office in Clark County, which has lead him to obtain excellent legal 
reasoning skills, which are necessary for this position. What stuck out to us about Omar is his 
commitment to ethics and integrity, as well as his knowledge about the position in both the 
technical and conceptual aspects. As you can see throughout his portfolio, Omar has strong legal 
reasoning skills and attention to detail, but he also holds a deep understanding as to why the laws 
and the rules that we govern under are important. I think that the blend of these qualities have 
informed his vision of the Attorney General, which I cannot wait for him to share with you. 
 
Mr. Moore said he had a small presentation to go along with his portfolio. He will talk about the 
three goals he had. His first goal is particularly important for the position and for ASUN. For any 
good governance to take place, you must have a good framework for the law. The Attorney 
General is responsible for enforcing all of ASUN’s governing documents; ASUN has a ton but the 
main ones are Nevada Open Meeting Laws, the Statutes, and the Constitution. This also included 
the Senate Rules when interacting with senate. He firmly believed that the governing documents 
lay a proper foundation for governance. He would make it an aspect of the position to emphasize 
the maintenance and updating of the documents. The documents are only as good as who well 
they cater to an association. ASUN’s governing documents could be tweaked and updated to better 
serve the Association. To briefly show them, he found an example of where the Constitution did 
not match its citations for voting procedures for ASUN. He hasn’t reviewed all the documents but 
that would be his first task. There is a law of continuity between Executive and Legislative branches 
were the Legislative branch is clearly outlined with voting procedures and quorum but not in Exec. 
that was important because the Executive Branch is the largest branch in ASUN and oversees the 
most people, but it also makes decisions regarding the budget. They must make sure there are 
clauses that stipulate what to do. To briefly address this, he has had many conversations with 
President Jackson and VP Bradley about transitioning the role of attorney general to be more 
proactive rather than reactive. He will use proactive oversight to describe the way he wanted to 
work within the position. More effective prosecutions could be done if actions are taken before 
demanded or needed. Elections are a controversial time as that is when the majority of charges are 
filed. A big way to address the charges that pile up by the end of elections season is to be more 
proactive during elections. As many of them know, he ran with them and was familiar with the 
process. He noticed that al the charges that were filed were done at the end of election and wants 
it done throughout elections. That breeds inaction and is a poor way to address the issue. By 
actually administering issues as they happen, they can prevent future infractions by others. by the 
time charges are submitted, if they wait, people don’t know why they are being charged. By being 
proactive, they deter that same action by others by showing consequences. The next thing was 
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expanding the role of Judiciary to be less reactionary. The status quo now was for them to take 
actions when charges are brought up but don’t’ do anything extra. The Judiciary members can take 
actions beyond what is explicitly stated. One thing to reduce violations in the Judiciary is to take 
preemptive majors. He was not a real prosecutor; all crimes are minor infractions. These infractions 
arise out of negligence because they lack awareness of the rules or don’t take the consequences 
seriously. Preemptive measures mean they prevent infrastructures by educating the body about 
rules and procedures. This way, people are aware of the rules that bind them. Over the next term, 
he will work with the officers of the Judiciary Branch and the members of Government Operations 
to make sure they are putting together explanatory lectures depending on what is needed. For an 
example, he has heard many senators discuss possible SAS revisions. That is something that can 
be turned into a brief, educational opportunity that allows everyone to be on the same page. 
Additionally, he would discuss campaign relations at the pre-campaign workshops, so candidates 
are educated before campaigning. It would also encourage more people to run if they know that 
there are checks against unfair uses of power. By taking a more proactive approach, he can 
prosecute more effectively and reduce the overall amount of infractions. He knew rule following 
wasn’t necessarily the coolest thing but did think he can pursue the position with uncompromised 
ethics and make rule following cool. This position was pretty immediate and very independent. It 
didn’t have a department he needed to oversee and hinged on his time reviewing and collaboration 
with outside departments. He has already read completely through the Constitution, Code of 
Conduct, and Rules of Senate and has highlighted areas of discussion. The SAS would take more 
time to review but could be ready by June. The dialogue surrounding sas revisions would require 
more time and he would prefer to talk to the senators over the summer. But revisions could easily 
be in place for the next year. to expand the Judiciary, he had plans that could be ready by October 
or September. 
 
The body moved to questions and answers at this time.  
 
Senator Collins said that in Mr. Moore’s portfolio, it mentioned he worked with the district 
attorney and was involved with debates. She asked how that experience prepared him for this 
position.  
 
Mr. Moore said he spent time talking about governing documents and that helped with his ability 
to review and analyze complex documents. As a coach for debate, he can also issue advice. Giving 
opinions is something the attorney general does while also understanding the literature. 
 
Senator McKinney said Mr. Moore’s portfolio mentioned using Attorney General Harris’s office 
hours. Senator McKinney asked how that helped him learn how to better the position given that 
Mr. Harris served two terms.  
 
Mr. Moore said he got valid insight form Mr. Harris. He pestered Mr. Harris about the position 
by going to the office hours. The really good parts he took from it was knowing what the position 
was intended for and what kind of work was done throughout the year. For most of the year, he 
would be working on issuing opinions and not filing charges. He would say the biggest takeaway 
was the changes he wanted to make. He wanted the position to be more proactive rather than 
reactive.  
 
Senator Mata asked if Mr. Moore’s experiences of running with them for Senate would hinder his 
job as attorney general because he may friend with them. 
 
Mr. Moore said no. He was a horrible person that took joy of prosecuting his friends. As law clerk 
and prelaw major, there was an emphasis on integrity and ethics and he upheld that.  
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Senator Alvarez said one of his goals was to incorporate lectures explaining charges and penalties 
into pre-campaigning workshops for those interested in joining ASUN. She asked how he planned 
on structuring the lectures to include all departments. 
 
Mr. Moore wanted it to be more dynamic to accommodate the needs as necessary, but change it 
depending on the climate. He would deal with senate if doing an explanatory lecture to educate 
everyone regarding SAS revisions. He would deal with campaigning at a pre-campaign workshop 
for elections. It would all be contingent on the circumstances.  
 
There were no further questions at this time; the moved to discussion.  
 
Speaker Martinez asked Mr. Moore to leave the room during discussion but was not required to 
per Nevada Open Meeting Law; Mr. Moore left the room.  
 
Senator Hughes commemorated Mr. Moore’s communication skills because they will be vital. He 
wants to do collaboration to address SAS changes so all groups understand the changes. The SAS 
and other governing documents are very tough to communicate. His written portfolio was 
important because the attorney general does a lot of writing, but his verbal presentation is also just 
as important.  
 
Senator McKinney said he would work with the attorney general as the chair of Government 
Operations. The workshops for SAS changes was an awesome idea.  
 
Senator Mata appreciated how Mr. Moore’s perspective on the documents was about maintenance 
and updating them, not following them literally. That was important with the changing times. It 
was also impressive how Mr. Moore was able to point out sections by name and line. Senator Mata 
also appreciated that Mr. Moore wanted to make the role more proactive. In terms of integrity, 
Mr. Moore would maintain it with changes to elections and expanding the judiciary branch. 
 
Senator McKinney said going off that, having someone in that position that viewed the position 
as being an active role and not a stagnant position was awesome. 
 
There was no further discussion at this time; the body moved to a vote. 
 
Motion carried unanimously.  
 

e. Nomination of Luke Bittar to the Office of Director of the Department of Clubs and 
Organizations 
Senator McKinney moved to favorably recommend the nomination of Luke Bittar to the Office 
of Director of the Department of Clubs and Organizations.  
Senator Hughes seconded. 
 
President Jackson said: Luke Bittar is a third-year student studying Finance and Economics and 
has extensive experience as both a club leader and a leader within the Department of Clubs and 
Organizations. In the Commission, he has served as Commissioner for the Sports and Recreation 
Commission as well as the Assistant Director of Clubs and Organizations (previously known as 
the Funding Manager). Throughout his service, Luke has not only served his constituents, but has 
enacted monumental changes that will positively impact students for years to come - and just to 
name a few - he has developed of the Sports Council, tracked, and analyzed funding, enacted 
comprehensive policy reform, created an ADA Accessible Club Support Funding spreadsheet, and 
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facilitated the Clubs and Organizations Internship Program. When asked what an effective 
Department of Clubs and Organizations looks like to him, Luke stressed the importance of 
educating, communicating, and working with organizations to promote success and graduation. 
Luke is a leader that I look up to, and a leader that our University would be lucky to have in this 
position.  
 
Mr. Bittar said he will run through his portfolio and explain his goals and vison for this year as well 
as for future years. Regarding the budget, over the past year, the department institutionalized a 
large change with how they fund clubs. They created a new tier system with an operations tier. 
This operations tier was a $1000 catchall tier to help groups grow and create infrastructure. His 
goal was to expand operations. Theoretically, if all clubs used the $1000, they would run out of 
money. It wouldn’t happen, but he wanted to encourage all clubs to have the fiscal confidence to 
grow. They would be able to use operations funding to promote growth. As they know, when 
students are involved on campus, it leads to higher graduation rates. He also wanted to increase 
the assistant director’s pay. Right now, the assistant director’s pay and the commissioners’ pay was 
the same. This past year, the assistant director had increased job duties and he believed it was a 
time consuming job. He wanted to have a lot more people apply for the position and not shy away 
from it because it was the same pay as a commissioner. They might think “If I can do less work 
and get the same pay, then I’ll be a commissioner.” Over the past two years, the commission has 
encouraged community service and allowing clubs to access recourses to better promote 
themselves. A big theme was sustainability and to sustain the growth of clubs. Clubs and 
commissioners should work together to allow them access funding and host events on campus; 
this would help clubs sustain their projects. Over the past few years, students have viewed the 
commission as the gatekeeps to funds, which was a negative view. Clubs think the commission 
just hands out money, but that’s not case. They also do projects to promote resources and provide 
education. He wanted a comprehensive view of department and ASUN for clubs to increase 
transparency. This lead him to his next goal, which was impact reports. In the past, the department 
has dabbled with this idea, but it has never come to fruition. He wants clubs to know that the 
money they give out goes to various events on campus. If people don’t know which clubs are 
hosting which events, then students can’t take advantage of them. He wanted to focus on impact 
reports that would be shared in the monthly newsletters or commissioner emails. This way, clubs 
can understand the events the department funded, how much was funded, and what events were 
upcoming. This would open the line of communication and educate clubs. His next point was a 
coalition council. As the sports and rec commissioner, he developed the sports and rec council to 
give students the chance to voice grievances and opinions. They can do that as a whole, but much 
of the problems presented are niche problems within coalitions. They can’t be address properly as 
a whole. He wanted each commissioner to chair a council to communicate with fellow leaders in 
their coalition. This will lead to a higher success rate and recruitment rate for clubs, which leads to 
higher graduation. Rates. The next point was for iLEAD. It was supposed to be a leadership 
conference to educate club leaders. This starts with reforming iLEAD. He didn’t want to get rid 
of the material that had been administered in past. He wanted to create four modules with 
commissioners that would teach clubs about the department. He also wanted to change the 10-
member requirement for clubs. If they didn’t know, for a club to be ASUN recognized, they had 
to have at least 10 students. President Jackson brought up that some clubs work better with less 
members or that small clubs cannot recruit members, therefore cannot access ASUN resources. 
The coalition councils would be open to all students interested in that coalition so that the overlap 
helps clubs gain members. Moving back to iLEAD, he has worked with Commissioner Fullmer to 
reform iLEAD. He wanted to make it a space to teach students what it meant to be a leader on 
campus and realize they are leaders in their everyday life, even if they might not know it. They can 
bring in ASUN speakers to also help bridge the gap between ASUN and clubs. iLEAD was wasted 
if students don’t get anything out of it. He also wanted to bring up seed funding. Many clubs lack 
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the ability to raise money, but to make money you need to spend it. He wanted to create something 
like the operations tier that was 100% funded by ASUN. Clubs would allow clubs to gain money 
for fundraisers and to host largescale events and community outreach.  
 
The body moved to questions and answers at this time.  
 
Senator McKinney asked Mr. Bittar to elaborate on the service component of iLEAD in his 
portfolio.  
 
Mr. Bittar said President Jackson, Commissioner Fullmer, and him wanted to create a tradition 
where students are able to etch their names in UNR history through giving back. The goal was to 
do something big that made a big impact. Instead of just clean the community or a park but rather 
build a house or some other big activity.  
 
Senator Feil asked how he planned to work with the community to create events that are 
monumental.  
 
Mr. Bittar said he was not knowledgeable on large scale events but wanted something where the 
community can come together with clubs and the university to work together to solve issues.  
 
Senator Collins said he talked about impact awards and seed funding and those things being talked 
about but not coming through. She asked how he would make sure they go through this year.  
 
Mr. Bittar said nothing is for sure. In the past, seed funding lacked accountability and no way to 
ensure how that clubs would pay back the money. He didn’t know how it would work on the 
accounting side but to ensure that it doesn’t fall through, he would first make sure there are no 
wholes or issues with any departments involved. There are many moving parts that work with 
Clubs and Orgs. To ensure it doesn’t fall through would be to understand that everything is feasible 
before creating a plan. Jumping the gun early would lead to not continuing projects.  
 
Senator Mata asked if Mr. planned to use iLEAD to touch on diversity and inclusion.  
 
Mr. Bittar said he wanted to bring different departments of ASUN to bridge the gap. Bringing in 
the Department of Diversity and Inclusion allows them to be advertised. He felt that many 
students didn’t know this sort of department existed or what they truly do. The goal of Iliad was 
to educate students on resources and highlight what they can do.  
 
Senator Alvarez said to clarify, she asked how he would maintain organizations on campus to have 
a legacy.  
 
Mr. Bittar said that was huge. They had almost 300 clubs currently but can’t continue to grow 
unless they maintain the clubs they have currently. He wanted to work with his department to 
ensure issues are given attention and voices are heard so that clubs have longevity. 
 
Senator Hughes asked Mr. Bittar elaborate on the coalition analysis and how the disaffiliation of 
several organizations on campus will impact the Greek Life budget.  
 
Mr. Bittar said it wasn’t actually a budget; those were the allocations given to coalitions. In years 
past, Greek Life had the largest number since there were so many of them and they did request a 
lot of money. He asked Senator Hughes to clarify her question.  
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Senator Hughes asked if those numbers will change because of the 6 fraternities that are not 
affiliated with the university anymore.  
 
Mr. Bittar said it was nearly impossible to predict something like that. They try to catch the trends 
and where they peak but it’s impossible to know what clubs will spend money on and when. The 
goal is to ensure clubs knew about resources and how to access them. He didn’t believe there will 
be a decrease. 
 
Senator Grant asked Mr. Bittar to explain how seed funding would work.  
 
Mr. Bittar didn’t know if this was possible but has discussed with relevant people who have 
knowledge on this. Right now, they have a lot of clubs who become recognized but lack funds to 
fundraise. They become discouraged and think of using the operations funding and deal with it 
the next year. The goal would be to let clubs use the $1000 from operations as a loan. Clubs access 
the money as seed funding prior to using their operations. If a club was to default, they would only 
loose whatever amount they took from the $1000 in operations, with the cap being $1000. If a 
club has been faithful in repaying the money back, they would be allowed to access the $1000 
again.  
 
Senator Mata asked where the money come from for the increased pay. 
 
Mr. Bittar said he would work with President Jackson to see if it was feasible. He wanted it to 
happen but understood there were many moving parts and departments at play.  
 
Senator McKinney said he was reading Mr. Bittar’s portfolio about sustainability and that section 
mentions the sports and rec coalition. Senator McKinney asked how the sports and rec council 
would ensure the longevity of clubs.  
 
Mr. Bittar that council has been sustained for the second year. He was using it as an example of 
how councils could ensure sustainability and maintain clubs for years. Whether it was turnover or 
a commissioner not leaving a legacy binder or not liking a project, he didn’t want projects to stop.  
 
Speaker Martinez said that last question completed the allotted time period for questions and 
answers. He asked Mr. Bittar leave the room during the discussion portion but was not required 
to per Nevada Open Meeting Law; Mr. Bittar left the room.  
 
Senator Mata said Mr. Bittar was honest when answering the budgetary question of where to fund 
a pay increase. It seemed like he had a good layout of the department. 
 
Senator Hughes said at first when Mr. Bittar mentioned increasing the pay, she was skeptical 
because it would make sense that all assistant directors are uniform across the departments. After 
looking at budget, the director of clubs and orgs makes $2,000 more than the director of diversity 
and inclusion; it would make sense to appropriate in equal ratios. 
 
Senator Alvarez asked how feasible it was it to increase the pay of the assistant directors. 
 
President Jackson said the pay rates of officers are listed in the SAS. Changing the pay would go 
through Government Operations or whatever committee Senate sees fit.  
 
Senator McKinney said the budget important, but the body should also focus on Mr. Bittar’s ideas 
and how concrete they were. He felt Mr. Bittar gave a vague answer about how he would 
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incorporate a largescale service event about building something. He wanted to see a more 
structured and feasible idea. 
 
Senator Feil asked Director Desamero if Mr. Bittar had completed his goals for this year. 
 
Director Desamero said yes. Mr. Bittar has been in the department for 3 years. Mr. Bittar was the 
hardest worker he’d known, and he didn’t say it lightly. His work exceeded everything that was 
required of his position because he always took on more. Director Desamero said he has mentored 
Mr. Bittar, who has always exceeded the bar. Mr. Bittar has his head in the right place and knew 
what was right for the department. He had the experience to manage the department effectively. 
He thought that knowledge came from Mr. Bittar’s experience of having been a commissioner and 
the assistant director. Mr. Bittar was the hardest working person he knew and exceeded all 
expectations 100%.  
 
Senator Alvarez said that regarding Senator McKinney’s statement about the service event, she is 
working with Commissioner Fullmer and Mr. Bittar on iLEAD. They have been in contact with 
Habitat for Humanity to create a service event that went beyond adopting a park but was still 
feasible and tangible. This would be something that hadn’t been seen in the past.  
 
Senator McKinney appreciated the clarification.  
 
There was no further discussion at this time; the body moved to vote.  
 
Motion carried unanimously.  

 
7. PUBLIC COMMENT 

Speaker Martinez wanted to say they had amazing discussions and thanked them for recognizing when the 
discussion got out of hand. He encouraged them to bring the comments they had tonight to Senate on 
Wednesday. He wanted to remind the body that they should hold all nominees accountable to the goals 
proposed today. He encouraged them to listen to the minutes later on.  
 
Dr. Beattie said “oversight” was fancy name for the committee, but what they really are is an ethics board. 
It was their job to vet the candidates out and remember what they talked about tonight, so they can inform 
their fellow senators at the Senate table.  
 

8. ADJOURNMENT 
Speaker Martinez adjourned the meeting at 8:17 pm.  


