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Clubs and Organizations Commission 

Department of Clubs and Organizations 
Minutes for Tuesday, September 26th, 2017 at 7:30 PM 

Joe Crowley Student Union, Room 324, 3rd Floor 
 

1. CALL MEETING TO ORDER 
Director Desamero called the meeting of the Department of Clubs and Organizations to 

order on Tuesday, September 26th, at 7:31 pm in room 324 on the third floor of the Joe 

Crowley Student Union. Presiding Secretary, Kaitie Christensen.  

 

2. ROLL CALL 
Director Desamero, CSFM Bittar, and all commissioners were present. 

A quorum was present.   

 

3. PUBLIC COMMENT 
4. POLICIES, PROCEDURES, AND ADMINISTRATIVE ACTIONS 

a. The Commission may discuss and/or act upon items regarding Department policies and 

procedures, Club Support Funding requests, conduct proceedings requests, and other matters 

related to the functions of the Department. 

i. Action: The Commission will hear the following Emergency funding requests for the 

Fall I Funding Period. 

Wolf Pack Racing introduced their president and treasurer. Neither were ASUN officials. 

The event was an intercollegiate competition they needed to register by October 3rd. They 

were building a small off-road vehicle and would be judged by professionals and 

educators. It was sponsored by the society of engineers 

 

Director Desamero asked why they submitted under emergency 

 

Wolf Pack Racing said they were working with commissioner Wang to appeal the 400-

mile cap, and they thought they couldn’t apply until then. They realized they could apply 

for funding now.  

 

Commissioner Hickman said it was reasonable because of Rachels project. Asked how 

many miles it was 

 

Wolf Pack Racing said it was 530 

 

Commissioner Wang said they were requesting for registration. Asked why they wanted 

registration early 

 

Wolf Pack Racing said registration was due October 3rd and there were only a few spots, 

and it fills up in a few minutes 
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Commissioner Wang said it was 1250, but they were bringing a team of ten people so it 

was 125 per person, which is below the cap. Moved to approve in the amount of 750 

dollars.  

Seconded by Commissioner Hickman 

 

Commissioner Adams said they weren’t a recognized club 

 

Wolf Pack Racing said they were, but only as of recently 

Motion carried 

 

 

 

                           Club Name Tier Requested 
Amount 

Requested 

Wolf Pack Racing Emergency: Travel $1250 
 

ii. Action: The Commission will hear the following Operations funding requests. 

Commissioner MacNeill recused herself at 7:37 pm 

 

The College of Business Peer Mentors Program introduced their president and proxy.  

Gomez received the email. Neither were ASUN officials. The event was part of business 

week, they were doing a presentation on clubs getting involved on and off campus. 

 

Commissioner Gomez said the app looked good, they had their supporting documents 

 

Commissioner Gomez moved to approve The College of Business Peer Mentors Program 

in the amount of 60.33 

 

Seconded by Commissioner Hickman 

Motion carried 

 

Commissioner MacNeill entered the room at 7:38 pm 

 

Men’s Rugby said they had their president and vp. Luke had a proxy email. Neither were 

officials. They were restocking their medical kit and things they need for their season. 

They have a lot of medical items they need like tapes and bandages for games. They 

requested a camera as well. The knowledge center cameras don’t work well and don’t 

transfer the footage. They also requested pizza for an event from Pub and Sub. They also 

asked for a shade canopy 

 

Commissioner Raquel said the application looked good, it was just if they thought they 

needed a camcorder 

 

Commissioner Wang said she thought it was fine, but it was above the capital  

expenditure cap. Capital expenditures last three years and are above 100 dollars, so they 

can only fund 100 dollars for it. Same with the canopy.  

 

Men’s Rugby said they would cover the difference 

 

Commissioner Gomez moved to change food item line one to unit price ten, non-food 

items lines 10 and 11 to unit price of 100 and change line item 8 to unit price 18.46 

unanimously 
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Motion carried 

 

Men’s Rugby asked what item that was 

 

Commissioner Gomez said it was the tape 

 

Commissioner Bittar said it was now an application for 578.87 

 

Commissioner Hickman moved to approved for 578.87 

Seconded by Commissioner Raquel 

 

Commissioner Adams asked if they needed to put the pizza topping on a separate 

application 

 

Commissioner Gomez said it was operations 

Motion carried 

 

Director Desamero said they could only hear NAFME if they had a second person 

 

Commissioner MacNeill said the spreadsheet was corrupt, so if they had a second person 

they needed to bring the valid spreadsheet.  

 

Director Desamero asked if she was the president or treasurer 

 

NAFME said she was the vp 

 

Director Desamero said they would need the president and treasurer to present, and the 

spreadsheet.  

 

Nevada Robotic’s Society said they were the president and treasurer. Neither were ASUN 

officials. The event was for the construction of a robot under the operations tier for an 

event in the spring. These were past for the robot 

 

Commissioner Wang said it looked fine, there was just a unit price issue. Th e12 inch vex 

square shaft was 8.96. Moved to change nonfood item line 7 to unit price 8.96 

unanimously 

 

Motion carried 

 

Commissioner Wang asked why they submitted twice 

 

Nevada Robotic’s Society said one of them was changed. The totals were different the 

second time.  

 

Commissioner Wang said she just opened their second one. When that happens, she can 

email her the updated form so they don’t have to resubmit. They were in fall one funding, 

so any operations they request is not an emergency. For emergency tiers, go off of what 

period they are in.  

 

Nevada Robotic’s Society said operations was not emergency. What is emergency? 

 

Director Desamero said if they are applying for another tier, those are bound by the 

funding periods. If there is a situation with their event due to a legitimate emergency, 
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they could submit it under emergency. They try to work with them, but they also do their 

due diligence. The only stipulation is they have to spend it within a month. 

 

Commissioner Wang said they were going to spend it within a month 

 

Nevada Robotic’s Society said they would purchase everything soon 

 

Commissioner Wang moved to approve Robotics for 583.88 

 

Seconded by Commissioner Adams 

 

Motion carried 

 

Professional Network of Women introduced their president and treasurer. Neither were 

ASUN officials. They were requesting funding to take ten girls to Visionary downtown to 

make dream and vision boards. 

 

Commissioner Hickman said on the form, it said 10 club members but on the spreadsheet 

it said 28 

 

Professional Network of Women said unit price was 28 

 

Commissioner Hickman moved to change nonfood item line one to quantity ten and unit 

price 28 

Seconded by Commissioner Adams 

Motion carried 

 

Commissioner Hickman asked why they did this in operations instead of off campus 

 

Professional Network of Women said it had to do with infrastructure and team bonding 

 

Director Desamero said they weren’t grilling them. It would depend on what the club 

wants, with operations they can get funding at any time. They could have gotten off 

campus if they applied by September 11th, but that is a 60/40 split 

 

Commissioner Wang said she also had a question. What do they teach at Visionary? 

 

Professional Network of Women said there was a speaker and they talk to you and have 

all the materials for you to make a vision board 

 

Commissioner Hickman said she had another question. How do they pick the 10 that go? 

 

Professional Network of Women said in the past they did a first come first serve thing 

 

Commissioner Hickman moved to approve Professional Network of Women for 280 

Seconded by Commissioner Adams 

 

Motion carried 

 

Commissioner Wang said don’t do the drink with friends because they don’t fund alcohol 

 

Commissioner Bittar said Reno Justice Coalition wasn’t coming 
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Women’s Rugby said they had their president and treasurer. Neither were ASUN 

officials. They were doing the dues for rugby conferences to give their teams insurance 

because rugby is dangerous. The team has to insure itself, but the girls can’t personally 

insure themselves. 

 

Commissioner Raquel said it looked good, but they got operations before 

 

Women’s Rugby said it was on campus 

 

Commissioner Raquel said it was good. Moved to approve for 661.50 

Seconded by Commissioner Gomez 

 

Motion carried 

 

Trumpet club introduced their president and treasurer. They were not ASUN officials. 

They were getting jerseys for the club.  

 

Commissioner Bittar said they were under ASUN non-recognized clubs 

 

Commissioner MacNeill said she noticed in the Club Support Funding Manual it said 6 

dollars for screen printed shirts and jerseys and the website said 20 dollars for athletic 

wear.  

 

Director Desamero asked Hickman to read from the policy manual 

 

Commissioner Hickman said chapter C section 3, the apparel rate funding cap, under 

number six: jerseys or similar athletic outergarmets that shall not be screen-printed shall 

be funded at 10 dollars per item. Jerseys or similar athletic outergarmets that will be 

screen printed or embroidered shall be funded at a rate of 20 dollars per item. 

 

Commissioner MacNeill said they had to change that for the 20 dollar cap and add a 

stipulation that the ASUN logo was on it 

 

Nevada Trumpet Club said they resent it to Gomez 

 

Commissioner Wang said they just came for jerseys at another hearing 

 

Nevada Trumpet Club said no, they were a new club. They came to the fall one hearing 

for the escape room.  

 

Commissioner Wang said they could evaluate the definition of a jersey.  

 

Commissioner Gomez said he did get the design 

 

Commissioner Adams said they had to get the t-shirts through the Wolfshop 

 

Commissioner MacNeill asked if the Wolfshop made jerseys 

 

Commissioner Wang said yes 

 

Commissioner MacNeill said she was fine considering it a jersey 

 

Commissioner Wang said Custom Ink is not licensed with UNR so they won’t print 

ASUN logos. They would have to go through someone else, but they also have the first 
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right of refusal for the Wolf Shop so they have to put a stipulation if they are unable to 

price match someone who is not Custom Ink, they may go through another third party 

that is not Custom Ink. Moved to add a stipulation that they must give the Wolfshop first 

right of refusal before going to a third party, and to change nonfood item line one to unit 

price 20, unanimously.  

 

Motion carried 

 

Commissioner Bittar said it was now 620 

 

Commissioner Adams moved to approve in the amount of 620 

 

Seconded by Commissioner Gomez 

Motion carried 

 

Commissioner Gomez asked when their meetings were 

 

Nevada Trumpet Club said they didn’t have set meetings, they communicate through 

Facebook 

 

Commissioner Gomez said he would email them and figure it out 

 

Commissioner Wang asked how they were doing on the Wufoo form 

 

Nevada Trumpet Club said most of it was done, they wanted it to be thorough 

 

Silver State Climbing Team introduced their president and treasurer. The league they 

compete through has a registration fee 

 

Commissioner Gomez said the application looked good 

 

Commissioner Hickman asked where they practice 

 

Silver State Climbing Team UNR said they had a center they practice in 

 

Commissioner Raquel asked if that was their only meeting time 

 

Silver State Climbing Team UNR said they meet five times a week, but each person goes 

three times a week 

 

Commissioner Wang asked for their evidence they enrolled last year 

 

Silver State Climbing Team UNR said yes 

 

Commissioner Gomez asked if he could see that 

 

Silver State Climbing Team UNR said it was based on age, sunlight, friction… if you use 

it weekly, REI predicts it will last a year because of the elasticity of the rope 

 

Commissioner Gomez moved to approve in the amount of 993.62 

Seconded by Commissioner Raquel 

Motion carried 

 

Commissioner Wang said she needed a roster 



Clubs and Organizations 

Tuesday, September 26, 2017 

Page 7 
 

  

 

Silver State Climbing Team UNR said they didn’t have that yet because the event is in 

March 

 

Commissioner Wang said she needed an agenda and a map too 

 

Silver State Climbing Team UNR said they wouldn’t have a roster for a while because 

they don’t know who is going 

 

Commissioner Wang said to indicate that on a form for her 

 

Commissioner Hickman said she emailed Sigma Phi Epsilon and they said due to 

finances and other circumstances they will rescind applications.  

 

Director Desamero asked if NAFME found someone 

 

NAFME said no 

 

Director Desamero said for operations, they could hear them for next week. That would 

be October third at the same time 

 

NAFME asked what they needed to do 

 

Director Desamero said they needed to come with their president and treasurer or send a 

proxy email 

 

Commissioner Gomez said they could contact him 

 

Commissioner MacNeill said they also needed to fix their spreadsheet 

 

Commissioner Bittar said they should submit a new application 

 

Director Desamero said to stay in contact with their commissioner and bring their 

supporting documentation.  

 

Commissioner Adams moved to indefinitely postpone Sigma Phi Epsilon 

Seconded by Commissioner Gomez 

 

Motion carried 

 

 

Club Name 
Tier 

Requested 
Amount 

Requested 
Tier 

Approved 
Amount 

Approved 

The College of Business Peer Mentors 
Program 

Operations $60.33 Operations 60.33 

Men’s Rugby Club Operations $781.88  
 

578.87 

National Association for Music Education 
Collegiate, University of Nevada, Reno 

Operations $260   

Nevada Robotics Society Operations $385.94   

Professional Network of Women Operations $280  280 

Reno Justice Coalition Operations $1000   
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Women’s Rugby Operations $661.50  661.50 

Nevada Trumpet Club Operations $759.50   

Silver State Climbing Team UNR Operations $993.62   

Sigma Phi Epsilon Operations $1000   
 

iii.Action: The Commission will discuss and make edits to governing documents for the 

Department of Clubs and Orgs. 

a. Club Support Funding Policy Manual 

Commissioner Adams asked why they cap capital expenditures 

 

Director Desamero said they used to never fund those items no matter what. 

Last year the commission changed that to a 100 dollar cap because it was a 

middle ground. They capped it because before the policy says a capital 

expenditure is an item that is 100 or more dollars and lasts more than three 

years 

 

Commissioner Adams asked if they could change that to 200 dollars 

 

Director Desamero said that was up to the commission 

 

Commissioner Adams asked if that was in the SAS and if they would have 

to go through senate 

 

Director Desamero said it was not in the SAS, everything is in the manual. 

They would have to go through senate and vote for that to be approved. If it 

was something the commission thought should be decided, they could pass 

that but they commission would have to vote on it. The reason why they 

prohibited capital expenditures was because they thought it was 

irresponsible to fully fund them 

 

Commissioner Adams said he thought that was weird that they limit capital 

expenditures to 100 dollars but they fund banners at 150 dollars 

 

Director Desamero said that exception is in the manual 

 

Commissioner Wang said with a table banner, even if you take it home it 

won’t provide any value. If someone gets a computer or a camera, they can 

take that home for personal use.  

 

Coordinator Demotto said the time frame was a long time for clubs, so in 

three years rugby may not want the camera anymore, so it’s irresponsible 

 

Commissioner Gomez said for the first right of refusal, have they gotten 

estimated times because they are inconsistent to get back to clubs. He 

wanted to know if they could streamline that 

 

Commissioner Adams said in the policy it said they had 4-6 weeks 

 

Commissioner Gomez said it said 3-4 weeks 

 

Commissioner Wang said she was working with Senator Kuykendall about 

that for licensing. The issue was that it was a long backend process. They 
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were trying to minimize it but hey would have to get it passed through 

senate. She didn’t know if senate would allow that 

 

Director Desamero said this was a collaboration with senate, it was 

something they decided together as a result of working with gov ops 

 

Commissioner Gomez said he understood that, his issue was that when they 

get operations applications they only have five days to review. If they don’t 

have the first right of refusal, that only gives them five days to do that. That 

could be an inconvenience for a club that can’t meet the terms of the 

stipulation before they can get the shirts.  

 

Director Desamero said he didn’t want to put his opinion down here, but the 

level of depth for just this policy, it would take an entire meeting in terms of 

how much it would affect the Wolf Shop and their budget. They would have 

to do research. This was something that was on Rachel’s radar, but they 

would have to have more talks on it 

 

Commissioner Adams said on a scale of 1-10 how hard would it be to 

remove this policy 

 

Director Desamero said seven, because there would be a lot of pushback. 

The only way to do it would be with research and testimony. The process 

isn’t difficult, but the idea of this policy was to get more clubs oriented 

towards the Wolf Shop. However, if they are saying they don’t want to 

support the Wolfshop, that would cause some issues. It’s about compromise 

so they would still have to find a way to benefit the Wolfshop. If they 

wanted to do it, they could collaborate on research 

 

Commissioner Wang said by the end of the semester, she should have more 

proof in terms of the Wolfshop vs third party to bring to senate, so she 

would rather wait until the spring to challenge this when they have more 

research and numbers instead of just saying they don’t like it 

 

Director Desamero said they would have to do research and hey could 

contact clubs 

 

Commissioner Gomez said going back to their issue with Women’s Rugby 

and to make it easier to look at the tiers, how hard would it be to change the 

name 

 

Director Desamero said it would depend on senate and them 

 

Commissioner Gomez said he would change on campus tier to on campus 

events tier 

 

Commissioner Wang said instead of changing the name, they should have a 

definition of an event. Clubs did not even know what the tiers were. The 

name of the tier is something they hold on to. She would rather change the 

definition of something than to change a name, which would affect clubs 

 

Director Desamero said James Beattie wanted to go to a meeting to share 

his opinion on that application. He will be sharing that on their Thursday 

meeting. It will still be short, he will only speak for a few minutes. They 
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could update anything on the manual with a vote.  

 

Commissioner Adams asked why they make two people come 

 

Commissioner Wang said she asked this all last year, but it’s a check in 

balances. If only one person came every time, it minimizes the corruptness.  

 

Director Desamero said it was for accountability. He didn’t know the exact 

reason why they started it, but given his experience in the department, it 

was the best way to back it up. They can change anything with a vote.  

Former Director Long had a good explanation for that, and they discussed it 

once but he forgot.  

 

Commissioner Adams said he wanted to hear everyone’s opinion o that.  

 

Commissioner Gomez said he thought of a reimbursement policy, when you 

use funds you can get reimbursed, but the person filling out the forms 

couldn’t be the person who spent the money. So, it’s about checks and 

balances. Anyone in the club can fill out the application and just take the 

money without oversight.  

 

Commissioner MacNeill said it was inconvenient, but they were giving 

them money so it wasn’t that much to ask 

 

Commissioner Gomez said the have up to the time they are heard to send 

proxy emails. They are very lenient 

 

Commissioner Adams said he was confused on chapter b, section three.  

 

Commissioner Gomez said they should enumerate 30 days instead of one 

month 

 

Director Desamero said regarding this section, they have never enforced it 

 

Commissioner Wang said she thought they should enforce it. She thought it 

was a good idea to know why they were not coming and using their funding 

 

Commissioner Bittar said the point was, it’s up to the club to use their 

money. If they don’t come, they don’t get to use the money, so they already 

have an incentive to come in.  

 

Commissioner Adams said he thought the nature of the funding blocks and 

how it was structured, things could change from one day to the next and it 

forces clubs to prepare in advance. He thought section three was redundant 

and should be striked especially because it isn’t enforced 

 

Commissioner Gomez said maybe instead of being placed on probation they 

would have to come to a meeting that way the organization could hear about 

remitting their funds 

 

Commissioner Bittar said but why, the policy is online, they present it at 

iLead, there are so many opportunities he didn’t’ understand why they 

would come to a meeting 
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Commissioner Gomez said he knew about iLead and the policies, but he 

didn’t think that was a good enough excuse for them to be ignorant to 

something that may affect their club.  

 

Commissioner Bittar said they could out that as a commissioner duty but he 

didn’t think it should be a policy 

 

Commissioner Wang said honestly, what does remittance even mean. It’s to 

cancel or free someone from a punishment, debt, etc. They dot have that 

definition in their policy. She realized it’s really hard to change policy 

because they have to go through gov ops 

 

Director Desamero said there was a definition in section 13: remitted funds 

are those that were requested by an organization and where not spent 

 

Commissioner Wang said they don’t enforce it so she thought they should 

only change big things because it is a longer process than they could image.  

 

Director Desamero said it would take at least two weeks. To change the 

manual, it was a discussion between them and senate for practically the 

entire year. It was approved at the last senate meeting.  

 

Commissioner Adams said it was convoluted because they would have to 

track them every week.  

 

Commissioner Gomez said if they don’t enforce it, why is it there 

 

Commissioner Wang said another commission in the future could choose to 

enforce it, but they chose not to. If another commission wanted to take this 

on they should have the opportunity to, and it’s hard to change the one thing 

because they don’t have to follow a certain policy if they don’t deem it 

relevant 

 

Director Desamero said if they had something to change, bring it up, but to 

avoid the issue they had before, please bring an exact wording solution to 

discuss and change.  

 

Commissioner Adams said his solution would be to strike subsection two 

and get rid of the whole thing. Title four, chapter B, section 3, subsection 

two. Strike that.  

 

Commissioner Gomez said instead of striking things, could they circle them 

for their own knowledge.  

 

Director Desamero said on the Drive, he would compile information 

 

Commissioner Hickman said she texted former Director Long to ask his 

reasoning for two people. He said it was for accountability and the funding 

would be more likely to be spend according to the wants of the club 

 

Commissioner Adams said he had a question on why they force them to 

break up events that are happening all week long 

 

CSFM Bittar left the room at 8:31 pm  
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Commissioner Wang said it was for bookkeeping 

 

Commissioner Hickman said today she requested a credit card for one of 

her clubs having a week-long event, and they were having to deal with 

checking it out and back in for every process.  

 

Commissioner Wang said they could check out one credit card for more 

than one application. You can check out one credit card for multiple 

applications as long as you specify. If you buy it as a bundle it can come 

from one card 

 

Commissioner MacNeill said she thought on the p Card Wufoo form it 

made you specify the event 

 

Commissioner Wang said it said gathering event, so they could consider the 

week a gathering 

 

Commissioner Hickman said she thought they should let clubs know when 

they request funding because most clubs think that.  

 

Director Desamero said that would be good for Bittar’s project for the 

Frequently Asked Questions 

 

Commissioner Wang said ASUN does provide popcorn for popcorn 

machines, and cotton candy, sugar, and cones for the cotton candy machines 

as long as the supply is available.  

 

Commissioner Adams said now that they weren’t allowed to use Costco, he 

thought they should talk about changing the pizza cap 

 

Commissioner Gomez said there was still Little Caesars, they could live 

 

Commissioner Adams said the average price for a large pizza is 14 dollars. 

He thought that was a perfect price 

 

Commissioner MacNeill said she didn’t know if them not being able to go 

through Costco was enough evidence to change their cap 

 

Commissioner Gomez said where are you getting that information 

 

Commissioner Wang said they could look at their per diem 

 

Director Desamero said caps were to stop them from being fiscally 

irresponsible. Caps are for commonly requested items. There was a club 

that abused the pizza rule. There was an anti-ASUN club and they bought a 

huge amount of pizza and got funded before the cap. They gave it out in 

front of the KC saying that is where your funds are going to. It backfired 

because they gave students pizza. That is probably part of the reason why 

they have a pizza cap.  

 

Commissioner Adams asked why the cap for screen printed t shirts was 6 

dollars, that seemed low 
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Director Desamero said he didn’t know anything about that 

 

Commissioner Wang said she was looking into prices. A basic shirt with 

one design and the ASUN logo is six dollars, across many different third 

parties. It’s a necessity vs a want. It might be necessary for a club to have a 

t-shirt, but do they need ten colors and elaborate graphics. They should 

fundraise themselves too.  

 

Commissioner MacNeill said she agreed with Wang, they were funding the 

necessities of each item. If they want to be elaborate, that will come out of 

their pocket.  

 

Commissioner Adams said they made good points. Why are the emergency 

tiers capped lower 

 

Commissioner Wang said she was biased because she worked on this last 

year. Before this year, caps were way lower. The reason why is because 

with on campus, clubs need to plan for their events. They can’t just use 

emergency funding for if they forget.  

 

Commissioner Adams said the difference was only 500 dollars 

 

Director Desamero said they tried to match off campus and on campus 

emergency dollars. He calculated the average amount requested for on 

campus, and they moved it up to 2000 and match both of those. The average 

was 1700 and they matched both of those.  

 

Commissioner Adams asked if that was why the other caps were like that, 

why was on campus capped at 6000 dollars 

 

Director Desamero said tier one was the on campus tier for events open to 

all students, and used to be capped at 8000. He worked with Commissioner 

Tarr to do research on the max a club ever got funded, and the max that any 

club was allocated for tier one was around 6000 dollars. As a means of 

financial responsibility, they wanted to lower some caps and increase 

others. They increased the travel tier for sports and rec, but they decreased 

on campus.  

 

Commissioner Wang said it was SWE’s event, Night at the Industry that 

was $6000. Also they added an extra 250 dollars for community service. 

They increased a lot of funding for clubs.  

 

Director Desamero said last year they had tier four instead of operations, 

which was only for infrastructure and event planning. They changed that to 

operations, which was a free for all tier. The requests for operations have 

increased. It was a base their hybrid.  

 

Commissioner Adams said what about lowering the on campus tier more 

and raising the operations tier 

 

Director Desamero said they would have to see the numbers from this year 

to make a decision 
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Commissioner Wang said there is a 60/40 split for on campus, but 

operations was 100 percent. They were giving clubs 40% more for 

operations. Their budget was 190,000, which doesn’t give enough clubs 

money for everyone to take operations. A lot of clubs don’t use operations.  

 

Director Desamero said circumstances do happen. He appreciated these 

questions, but he wanted to have as much information as possible 

 

Commissioner Adams said this would sound really out there, but why don’t 

they have a system for clubs to get either more on campus or more travel 

 

Director Desamero said that would be more complicated on the back end. 

Bittar has a lot to do on the backend with how spreadsheets work. If he ever 

wanted to propose a big change, he would have to investigate in the back 

end. Already it is complicated for the funding manager to use the system.  

 

Commissioner Wang said they don’t fund lodging because clubs have 

messed it up, but she wouldn’t mind bringing back the idea to fund lodging 

with restrictions. They could say they had to put their own credit card down, 

and they would be financially responsible for damages. They didn’t fund 

lodging because clubs abused it, but they didn’t have a good enough system 

back them to make clubs responsible. With the new travel proposal, if one 

person is designated financially responsible and their credit cards are on the 

line, that would make them less inclined to trash a hotel room. She would 

like to bring lodging back if they could put more responsibility on the club. 

 

Director Desamero said if they wanted to do the research on that, they 

would have to talk to a lot of people 

 

Commissioner MacNeill asked if they would pay for it out of pocket and 

they would reimburse them 

 

Commissioner Wang said they could pay for the hotel with their credit card, 

but when they check in, they would have to put down their own credit card.  

 

Commissioner Hickman asked if that was what happened with the clubs he 

emailed about 

 

Director Desamero said he didn’t know in that specific scenario, he thought 

it was a central station account issue where they didn’t pay something back. 

He could look into it.  

 

Commissioner Adams said this was just an overall question, do changes to 

the SAS automatically get changed. There are sections that talk about the 

roles of the manager, the commission, etc. If they change those in the SAS, 

would hey get changed in the manual? 

 

Director Desamero said for everything there would have to be a separate bill 

and gov ops 

 

Commissioner Adams said for some of the things they talked about, if they 

change the sas, he thought they should change the manual to reflect that 
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Director Desamero said the funding policy manual and duties, was only 

based on the club support funding policy.  

(8:55) 

 

Director Desamero said they could make small changes but they were 

pertinent. They could update it as a clerical thing.  

 

Commissioner Raquel said he had an opinion. He thought the manual puts  

some of the clubs at a disadvantage, like science an engineering, they can 

host events because they get funding from the departments. Sports clubs 

have to fundraise themselves.  

 

Commissioner Wang said she thought department support was good, but 

engineering clubs sought out that support. Engineering departments didn’t 

just give them money, the clubs asked them for supports. Club sports don’t’ 

seek out sponsorships, but engineering clubs seek out sponsorships. Sports 

clubs have a good reason to get sponsorships, they just don’t put tin the 

effort to do so. Sports companies would give them sponsorships. 

 

Director Desamero said with that comment, a lot of sports and rec clubs 

share that opinion. Before when they were drafting this manual, they did 

talk about that. They created the jersey and athletic wear cap. The common 

argument for what he stated was that the funding policy manual was meant 

to be equitable to every organization. Sports and rec is a niche coalition. He 

had never seen a way to allow for common items that sports and rec 

requests to be integrated into the policy manual without changing the whole 

system. A lot of them advocate for changing the entire system which would 

overthrow the entire system and make it more difficult for Bittar. He 

appreciated that he was being an advocate for his clubs.  

 

Commissioner Raquel said looking over the applications, there were so 

many specifics that sports clubs don’t’ share because they have to pay for 

facilities and what they sue. The cap is only 1000 dollars and registration 

fees are 500-700 a year 

 

Commissioner Adams said if there was a way clubs could agree to give up 

some funding tier for another within the 60/40 cap, that would be helpful 

for clubs like sports and rec if they could move money around 

 

Director Desamero said the concern with changing caps was that not all 

clubs use their full tier cap. It would mess with the numbers and balancing 

the budget. The procedures manual didn’t need to go through senate to be 

approved, it just documented their procedures in their department.  

 

Commissioner Adams said he was going to wait until the SAS stuff got 

approved and then make the changes 

 

Director Desamero said he encouraged them to learn about their coalitions. 

There were specific duties lined out for each commissioner for their 

coalition.  

 

Commissioner Adams said it talked about the Clubs and orgs awards, eh 

wanted to know if they could add outstanding club in each coalition 

 



Clubs and Organizations 

Tuesday, September 26, 2017 

Page 16 
 

  

Director Desamero said yes, that would be cool. They needed to improve  

the club awards which are given out at the ASUN banquet. In the past few 

years, all they have done was have people self nominate and evaluate it the 

week before. He thought they should have a more formal process.  

 

Commissioner Adams said this should be the Oscars of the university 

 

Director Desamero said that would be fun 

 

Commissioner Wang said last year she proposed to do a club banquet. She 

thought last year that it would be nice to thank clubs for all their efforts 

every year.  

 

Director Desamero said he understood that, but the big thing would be 

where they got the money for it 

 

Commissioner Wang said they could do it for cheap, but she would like to 

be invited even though she would have graduation 

 

Commissioner Adams said if it was just a clubs and orgs banquet, clubs 

would be less likely to come vs the ASUN banquet. When they do stuff like 

iLead, they don’t want to come.  

 

Director Desamero said that made sense, they could always test run things. 

With the banquet, they only invite clubs who are finalists for an award, so 

top two or top three.  

 

Commissioner Wang said they would have to be considerate of other 

departments. They can’t’ make the whole banquet about them.  

 

Director Desamero said to think about what their coalition would want a 

future coalition to get involved with 

 

b. Department Procedures Manual 
 

5. PROJECTS AND DEPARTMENT INITIATIVES 
a. The Department of Clubs and Orgs may discuss short-term projects, year-long projects, or large-

scale Department initiatives for the purpose of developing new/existing programs, building 

Department infrastructure, or engaging clubs and organizations on campus. 

i. Proposition of New Tasks, Projects, or Department Initiatives 

 

Commissioner Raquel said he would be changing the sports manual because a lot of it is outdated 

 

Director Desamero asked if that would be public on the website 

 

Commissioner Raquel said yes 

 

Commissioner Wang said she just emailed him about this, but she thought Delana should come to 

talk about how it works on their back end. She offered last year, but she was willing to do it based 

on what Tarr said. She would like to invite her to the next meeting and go over how all of it 

worked and what they saw when they turned in their forms and where that cash goes.  

 

Director Desamero said that would useful and was important to know. The commissioners should 

know how that worked. The funding manager and director interact with the back end the most. 
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Commissioner Wang asked if she could email her about it 

 

Director Desamero said that next week might be too early. He also didn’t want them to do a 

central station training, they might invite Juliet to talk about things as well.  

 

Commissioner Adams said he wanted to partner with Director Gbenjo. He called it cross-

department collaboration. 

 

Commissioner Gomez said he finished the funding cap index and emailed a Google link to 

everyone to download, so they can still fund people without internet. He did the funding cap at 

60% and divided it by .6 to find the 100% value. He did not round up any values or they would go 

over.  

 

Director Desamero said that was going to go on their next agenda 

 

Commissioner Hickman said she looked at the funding data that she obtained during the internship 

with clubs and orgs, it would take a long time to sort through 

 

Director Desamero said he could help her interpret data 

 

Commissioner Hickman said her project was to do an impact report for clubs and orgs so they 

could see where their money was going. At the end of the year they could say they funded 5000 

pizzas or something so people could understand.  

 

Director Desamero said one of his ideas was to present the impact report to president Johnson 

because clubs and orgs get a lot of attention, but the impact should be communicated at a higher 

level.  

 

Commissioner Wang said she thought the bonding activities should be an escape room and 

visionary. It would be nice to do real bonding  

 

Commissioner Adams said Kaitie should be invited. 

 

Secretary Christensen said she was always invited.  

 

Commissioner Wang said Andrea and Kaitie are always invited. Secretaries are CSE and not 

ASUN, so they can’t pay for the entry fees. They are not ASUN secretaries.  

 

Director Desamero said he wasn’t going to list this as a project 

 

Commissioner Wang said their relationship was important if they do not work well clubs would 

never get their funding 

 

Commissioner Gomez said to remember that jeopardy is Thursday.  

 

Commissioner Adams asked if there were internship updates.  

 

Commissioner MacNeill said she would reach out to service groups in the community and how  

clubs could fulfill these needs. She was frustrated with Reno Rubiks Cube club, but on the Joe’s 

website it said that Student groups could rent out rooms in the joe.  

 

Coordinator Demotto said they run it through him, so they can’t put in an even request without 

being recognized. 
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Commissioner Raquel said he thought they should include clubLead in the ASUN awards.  

 

Commissioner MacNeill asked if clubs apply for that 

 

Director Desamero said there were four or five last year, it’s something that needed to be pushed. 

It was on their department.  

 

Commissioner MacNeill said they reviewed the documents online in regards to service clubs and 

it didn’t make it sound appealing. They should make it sound more appealing or give out an 

award.  

 

Demotto said it was not fully developed, he thought it was going in the right direction but never 

developed. If they all pitched in it would be perfect. 

 

Director Desamero said a big reason why this was pushed was because the university is given 

special distinction for being service oriented. A lot of clubs hate give pulse and aren’t interested in 

club lead, but they’re important 

 

Commissioner MacNeill asked if it would be appropriate to hold a service clubs meetings 

 

Director Desamero said yes, so that independently and report the results. Raquel also wanted to 

work on Club Lead 

 

Commissioner Wang said her opinion of club lead was that they should be putting those efforts 

into something else. No one nationally have ever heard of club lead. She thought that it would 

slowly die in their commission, but not many places have club lead. They make clubs do so many 

things already.  

 

Commissioner Adams said he didn’t think he ever heard of club leads outside of ASUN. He didn’t 

know what it was.  

 

Demotto said he put a lot of hours into this, but he thought their perspective was good. They are  

starting this and colleges can learn about it. It’s still just beginning.  

 

Director Desamero said he opinion was a mix of everybody’s. There was not a lot of interest in it, 

and he thought they should work on that or redo it.  

Commissioner Wang said the argument she brought up was that Club Lead is all about community 

service. If they need to get incentivized, are they really doing this out of the goodness of their 

heart if they get perks for doing things.  

 

Commissioner Raquel said he didn’t think it mattered because it made them seem better 

 

Commissioner MacNeill said the perks of the program aren’t enough to get clubs to just want to 

do all of this. It’s just an added incentive.  

 

Commissioner Gomez said it wasn’t their job to tell a club how to do something, but it would help 

to improve the community.  

 

Commissioner Wang said she thought that was a good idea, they should incentivize people to use 

Givepulse. They bought it for 50,000 dollars they might as well incentivize it instead of another 

program. 

 

Commissioner Gomez asked if ClubLead used Givepulse 
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Director Desamero said club lead is a separate program but Givepulse is a tool for measuring.  

Club lead is a program that rewards for that involvement. 

 

Commissioner MacNeill asked it if was feasible to give a small grant to clubs to give back to the  

community 

 

Commissioner Raquel said they had an office of civic engagement that could help with that grant 

 

Commissioner Adams asked if they had to adjourn the meeting 

 

 

ii. Short-Term Projects: 

1. iLead Conference: Rachel Wang 

2. Inactive Clubs: Patrick Gomez 

3. FAQs: Luke Bittar 

4. SAS Change Chapter 202, Sections 7-12: Katie Hickman 

5. Clubs and Orgs Jeopardy Game Night: Rachel Wang and Patrick Gomez 

iii. Year-Long Projects: 

1. Advisor Outreach: Rachel Wang 

2. Funding Tracker: Luke Bittar 

3. Sports Council: Keenan Raquel 

4. Universal Funding Manual: Keenan Raquel 

5. Internship Program: Luke Bittar 

6. Impact Report for Clubs and Orgs: Katie Hickman 

7. Connect Service Clubs with Non-Profits: Brooke Commissioner MacNeill 

8. Pre 2018 iLead Planning: Patrick Gomez and Rachel Wang 

9. Club Resources Accountability and Policy Change: Jared Desamero 

iv. Department Initiatives: 

1. clubLead 

2. Club Retention Program 

6. REPORT OF THE DIRECTOR OF CLUBS AND ORGANIZATIONS* 
a. The Director of Clubs and Organizations, Jared Desamero, will give his report. 

i. General updates from the Director regarding the Department. 

ii. Communications from the President, the Senate, and other officers of ASUN. 

Director Desamero said they got 14 intern applications. That was the most out of any categories 

except for senate.  

 

Commissioner Adams asked when they would be revealing applications 

 

Director Desamero said Bittar would go over that later 

 

7. REPORT OF THE CLUB SUPPORT FUNDING MANAGER 
a. The Club Support Funding Manager, Luke Bittar, will give his report. 

i. General updates from the Club Support Funding Manager regarding the Club Support Funding 

account and the Clubs and Orgs Internship Program. 

8. REPORT OF THE COMMISSIONERS 
a. The Club Commissioners will each give their report.  

i. Keenan Raquel, Sports and Recreation 

Commissioner Raquel said he wanted to bring up this graduate club 

 

Director Desamero said he wanted to meet about that with them. Teixeira said they should assess 

all the qualifications of a club.  
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Commissioner Wang said she emailed them a doodle poll for “let’s bond AF” she will look into 

resources. She already contacted people. Choose a date when you are available, not when you 

want to.  

ii. Katie Hickman, Greek Life / Social & Political Involvement 

iii. Patrick Gomez, Pre-Professional and Academic: Arts, Business, & Education 

iv. Rachel Wang, Pre-Professional and Academic: Science & Engineering 

 

v. Brooke Commissioner MacNeill, Faith Based / Service & Community Outreach 

vi. Noah Adams, Campus Life / Multicultural & Diversity 

9. APPROVAL OF MINUTES 
a. September 12th, 2017 

b. September 19th, 2017 

c. September 22nd, 2017 

d. September 23rd, 2017 

Commissioner Hickman moved to approve the minutes from the 12th and 19th unanimously 

Motion carried 

 

10. REMARKS 

Commissioner Wang said they were required to come to team bonding 

 

Commissioner Gomez said jeopardy! 

 

11. STAFF REPORT(S) 
Demotto said they needed to talk about the club resources 

 

Director Desamero said they could talk about it at another meeting because it wasn’t too urgent 

and Jacob was still compiling information 

 

Demotto said they should keep reaching out to pending clubs 

 

12. PUBLIC COMMENT 

13. ADJOURNMENT 
Commissioner Hickman moved to adjourn the meeting at 9:39 pm 

Motion carried 

 

 

Note: Unless otherwise marked by an asterisk, all agenda items are action items upon which the Commission 

may take action. Action items may be taken out of the order to be presented at the discretion of the Chair.  


