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Committee on Budget and Finance
Senate of the Associated Students, 85th Session 
[bookmark: _GoBack]Minutes for Thursday, April 27, 2017 at 5:00 p.m. 
Joe Crowley Student Union Room 420

CALL MEETING TO ORDER
Chair Kuykendall called the meeting of the Committee on Budget and Finance to order on Thursday, April 27th, 2017 at 5:00 pm in room 420 of the Joe Crowley Student Union. Presiding secretary, Kaitie Christensen. 

ROLL CALL
Chair Kuykendall and Senators Flangas, Mah, Mall, Martinez, Smith were present.
Senator Becker was absent excused
A quorum was present. 

PUBLIC COMMENT

There was no public comment at this time. 


MINUTES
There are no minutes to be heard at this time.

OLD BUSINESS
There is no old business to be discussed at this time.

NEW BUSINESS
Legislation to Review and Approve 2017-2018 Budget
Senator Martinez moved to favorably approve senate bill 85: Act to Approve the budget for 2017/18
Senator Mah seconded

President Teixeira said his email got deleted, he would just present. The budget this year was conservative, in particular, he was accounting for a 3% growth, and if they achieve a 5%  growth, they will add money to the budget. This is so that they don’t account for money that they don’t have. The amount they have this year is $65,000 with the addition of new student fees. Budget and Finance committee does the banquet and retreat, he was not adding any new money from these programs, he is taking money to pay for things. Host will stay the same, transfers will stay the same. ASUN senate, the speaker is going to earn the same wages, but this year the amount senators get paid will go up, because they are paid based on the cost per credit, and that went up, so their pay will go up. That money is accounted for in the increase. Everything else would stay the same, and he would talk to Speaker Jackson about moving money throughout those accounts if she wants to have more money in travel. Moving into the executive board, the wages are going to stay the same, and then the biggest increase was adding $10,000 to diversity and outreach. During his campaign there was a push towards inclusive events, so he took note of that and emphasized diversity. He added $10,000 to the account and will give that to the director of diversity and inclusion. He wasn’t adding any money to host or operating, they used that budget last year, but he changed the funding. The money would be from tickets that they sell, and in the last year they saw a revenue, so he knew that they would be able to make more revenue, because he was going to sell tickets during orientation. He raised the revenue line by $10,000 and put $160,000. If they get the $160,000 they get to ekeep the money, but if they don’t then he keeps the money and moves it to different accounts. Everything with elections would stay the same, Director NcNeece did a good job. A lot of money was spent on t-shirts. Insight magazine, travel will increase by $1400, and that was a request from Insight. The average revenue was $3000, but he didn’t know if they hit that mark

Dr. Rodriguez said if they don’t raise the revenue, they don’t spend the money. That’s how it worked

President Teixeira said Brushfire would stay the same. Programming would stay the same, except for their revenue line. He took $20,000 off of their revenue because last year they barely got any money from revenue throughout the year, they got all of their money from BLF. He wanted them to get $190,000 from BLF, and have that spillover for the programming board. He took $20,000 off because he added $10,000 to BLF. For ASUN Center for Student Engagement, the professional salaries, they ahd to add $62,000 because of a new policy that says their department will pay for their healthcare rather than the state

Dr. Rodriguez said the state is paying less of the fringe benefits. It appears to be an increase, but it’s not. The money was allocated last year, but because they didn’t fill all the positions, the money got returned. 

President Teixeira said Inkblot would stay the same. Legal services, Dr. Rodriguez said the student wages was a small amount. 

Dr. Rodriguez said this was very important. They lowered the wages. 

President Teixeira said Wolf Pack Radio account would stay the same. Dr. Rodriguez told him there wasn’t a need to put $4000 into the account this year, so he took it and moved it into the $10,000 increase for diversity. Clubs and organizations will stay the same, this account might see a raise in club supporting funding, depending on the conversation they have with the Clubs Support Funding Manager if they believe the account needed more money for more clubs. This account would depend on the club support funding managers. ASUN sound and lights, the student wages would become more efficient, so they dropped this wage because there was no need to pay that amount of money when their sound and lights do an incredible job. They will be more efficient in the future. The judicial council will stay the same. New student initiatives will stay the same, these initiatives are things that you see over the summer like orientation stuff. Atienza will work with this account to get sunglasses, water bottles, but they won’t go the traditional route this year. Academic initiatives, they took $2,500 out of the ASUN banquet, because they won’t do the academic banquet in the future. 

Dr. Rodriguez said they never did the banquet, they had so many different events that they came to the ASUN banquet

President Teixeira said they don’t have the infrastructure to do an academic banquet. 
Blue crew would stay the same, but he might move money into different accounts depending on the director. Legislative affairs will not be in session because this year is not a legislative year, so they have $5000 which is more than enough for that department to do what they want to do in this next year. Voter registration did not need to be renewed, just give pulse

Dr. Rodriguez said voter initiatives was anything they wanted to do to encourage people to vote

President Teixeira said the journal and campus escort was not going to change. He had 600 dollars to move within the accounts, which was not much. This was a conservative budget. They were expected a 5% growth, and he budgeted for 3 percent growth

Dr. Rodriguez said 3% was 500 more students taking 15 credits in the fall and in the spring. That’s a lot of student.

President Teixeira said it was 1000 students if they hit the five percent

Senator Martinez said for the fiscal year 17 and 16, if they could edit and change that. If the public reads this document, the might have trouble interpreting that

Dr. Rodriguez said she already changed it

Senator Martinez motioned to amend the fiscal year budget to say fiscal year 17
Seconded by Senator Mall
Motion carried

Senator Thummel asked President Teixeira if he could give a rundown of host

Dr. Rodriguez said host was food. On some occasions when the programming board purchases giftcards, that would be considered host. Sometimes depending on the gist that you get, that is considered host. Primarily, it’s when clubs and orgs ask for food or programming asks for food. 

Senator Flangas said legislative affairs was cut by $4000 and she understood the rational to cut it, but was wondering if there was precedent to do that. 

Dr. Rodriguez said yes, fiscal year 15 was lower because there wasn’t a session

President Teixeira said the session this year brought on a lot more event programming opportunities. Lunches happen a lot more during a legislative session so that they can push legislation through the legislature

Senator Kuykendall asked about the increase for 10,000 dollars, and asked where he wanted that to go to

President Teixeira said he had a conversation with the center, and they don’t do an event that pushes diversity on the campus. So the first welcome week events shape the college experience with Friday Fest, BLF, Wolf it Down, and all the opportunities to get involved in campus. It made sense for every group to have an area on campus for the day and they would provide food for that event so that students can see every group and understand the campus diversity. That would probably take a lot of the money, but the money that remains, the unity week they threw, they wanted to have a speaker but they didn’t have enough money. The VIP meeting of Bri Newson, she brought a crowd and the students were engaged because they felt like their concerns were being heard and they were speaking with someone they related to. He wanted to see more events that validated students

Senator Kuykendall asked if in that case, some of the money would need to go towards programming and where the line was between diversity and programming

President Teixeira said he drew the line at diverse events and non-diverse events. Events that market diversity, will be put on by the director of diversity and inclusion, and it will come out of their budget

Dr. Rodriguez said she thought it was interesting that they have directors that have money, except for the director of diversity. There was a director for sustainability and sniff. That is one of the complaints that minorities have of ASUN, because there are no resources that could impact their experiences. Gabe was frustrated last year, he was getting paid to be a director of diversity, but he had no resources. If they show her the budget, she will show them where their priorities are. This year, they are putting resources towards diversity

Speaker Jackson asked why there wasn’t a separate account for diversity

Dr. Rodriguez said the sniff account didn’t have its own money

President Teixeira said there was no budget for the director of diversity and inclusion, like there was for blue crew, programming, and election. If they were using money out of the exec breach outreach, that wouldn’t make sense. Operating would be done by his chief of staff and Atienza. Diversity outreach is their account to have, this is their budget. It’s split off because there is nothing underneath them.

Speaker Jackson asked if the reason they didn’t’ have their own section was because they had no assistant director

President Teixeira said yes. Blue crew in the past has bought food and shirts, so they would need an operating and a host line. Director Rojas was the frist to need a budget to do events. This is the precedent that best first the director of diversity and inclusion. He could see them having a host and operating line. If they show they are going to buy food, he will give them their own line, but there is no precedent right now

Senator Thummel said when looking at the budget justifications, it mentions that there is a 10,000 amount that is not yet allocated

Dr. Rodriguez said that wasn’t updated, that went into the BLF account. They updated the budget after those justifications

President Teixeira said when he took this senate, it would have all new justifications and power point, so ti would be more in depth. He would also answer these questions in his presentation

Senator Kuykendall asked in regards to the positions he would create for health and wellness, where would that money come from

President Teixeira said the operating line of the executive board and blue crew, and possible from the revenue of BLF. That director won’t have a large budget. The infrastructure was more key than having them throw money at it

Senator Flangas said chief justice Bruketta talked to an organization about a mediation service and how he is getting training. Was wondering if he discussed that

President Teixeira said the mediation service is not a thing yet because they need to pass a bill, and it’s a 10,000 dollar program

Dr. Rodriguez said he had that conversation as well, and she said there was no infrastructure. Mediation is important but it needs to be under the administration of faculty, because as a body those questions get asked. 

Senator Flangas asked Justice Bruketta about his mediation service. It’s not in the budget now, so they were getting clarification. Asked if he had an update on that

Justice Bruketta said he had an update and had a presentation to give tonight about it. He should be able to give more information at the next senate meeting

Senator Flangas said that was perfect

Senator Kuykendall asked in terms of the insight magazine, travel was going to increase. Asked why

President Teixeira said they went to sandy for that

Dr. Rodriguez said that was the cost of sending their staff to their national conferences, but they had that money this year and didn’t spend it. They moved money out of travel into operating. Sometimes other opportunities present themselves. This year they wanted to produce one more large magazine

President Teixeira said the email they received was much like this situation, they want to move money because they need it for different services. They have 34,000 in their account, and most of that is student wages. Moving money into travel is not that large.

Senator Mall asked if he planned on having an assistant director of diversity and inclusion

President Teixeira said yes, but that position didn’t need a budget

Senator Kuykendall asked how the sound and light budgets would be decreased. Would students be laid off or receive lower wages

Dr. Rodriguez said the data supported this. Both her and Amy were surprised by these numbers. They spoke to the director. They went from 214 events. What happened was the Joe got their own sound and lights, so they are now doing the Joe events, and ASUN is doing events on the lawns and other buildings. They also own the stage and they set it up sometimes, but they don’t have the number of events as they normally have. Next year they will have fewer events. No one has been laid off. That’s a dramatic decrease. They will be lucky t have 125 events, and that’s almost half

President Teixeira said he was going to have a conversation with the joe about their charges for sound and lights. They are going to charge students more, but they have club funding for that and their own sound and lights for free

Dr. Rodriguez said there was discussion if ASUN needed a sound and lights department, but the Joe Crowley student union doesn’t leave the union, so ASUN should be there to provide other services. 

Senator Martinez said they touched this earlier, but for the professional unclassified, it went up 31,000, asked if President Teixeira could give them information about that

President Teixeira said this was just the fringe of the professional salaries

Dr. Rodriguez showed the salary background. They are paying more this year because the state is paying less. There are full time positions and an accounting technician. You are accounting for all salaries as if they will start July first, and they still have two open positions, so she will probably move money back. These are contractual obligations, so they have to put money in there. Wanted to make sure they knew they could make amendments to this budget. The question was brought up about someone having their own account, and the body can amend this budget if they choose to. They have power on the budget, and they have the president right now. They could also report it favorably and then senate would disagree

Speaker Jackson said the line items were included in the general account. Asked if that was because a variety of accounts could access them

President Teixeira said it gave freedom to the entire diversity board. The executive board outreach is for pack fit, it’s a middle of the year program that became popular

Dr. Rodriguez said the SNIFF account was in leadership programs. That money is meant to be spent on sustainability efforts, so President Teixeira can’t take money from that to spend somewhere else

Senator Flangas asked if Dr. Rodriguez thought it was helpful to separate them into funds

Dr. Rodriguez said that is an example of how random positions just get created, they can’t just create positions because the budget line item should be created. It’s up to this body. If President Teixeira said he wanted to spend SNIFF on basket weaving, she would say no. BLF was so complicated, it messed up the programming account, and it only made sense to make their own account. That was a huge amount of money, 10,000 dollars is not a lot. IN the future, she would encourage them to ask if they should make new accounts for new positions

President Teixeira said it wouldn’t make sense to have an account for 6,000 dollars. As diversity grows and the budget grows, they can put money into that account and make its own account 

Senator Kuykendall asked in relation to the diversity account, just to clarify, the events and funding would go to the event where there would be a different space for individuals to go to and expanding on unity week. Asked if there were any other allocations

President Teixeira said right now he didn’t know because they didn’t have a director

Dr. Rodriguez said that was part of the interview process, for them to give him a plan. This organization needs to tackle the appointment process, and right now ti doesn’t give the president enough time to get quality applicants and interview all of them. He is also being asked to pass a budget. He isn’t skirting the question, it’s hard to give an answer, but she didn’t know because he was sneaky. If she had an issue she would ask to be walked through the decision that was made. 

Speaker Jackson said she didn’t know if it was included, but wante do know who had signing authority

President Teixeira said ti was on a separate document, a memo

Speaker Jackson asked if that would be included in the budget

Dr. Rodriguez said it had to be

President Teixeira said he game that to speaker pro temp Martinez and it got over to Kuykendall

Senator Kuykendall said there was no electronic one, it was just the paper copy

President Teixeira said he could check the folder and email ti again

Dr. Rodriguez said she would like to include it in the NAS

Senator Kuykendall said it was not in the NAS, and there was only the physical one that he got from Martinez. Asked if President Teixeira could put that in the NAS

Speaker Jackson asked if they could recommend this favorably today

Dr. Rodriguez said yes. President Teixeira has fulfilled his mission by turning it over to the senate and getting justifications. The treasury bill was being fulfilled. The signature authority doesn’t need to be approved

Speaker Jackson asked if that had to be on the agenda when they review it

Dr. Rodriguez said no, but he has an obligation to break down where this money is going. In budget justifications. He sets aside 16,000 dollars for that. This is the intention of where these dollars are going to go to. 
Motion carried; the budget would be favorable designated to the senate

Senator Bussman abstained

Dr. Rodriguez said no one asked about the general revenues. They didn’t ask where the money came from. A balanced budget had two parts. The green box is the three percent increase. If and when five percent happens, there will be 49,000 more dollars. 
Mr. Bruketta understands this, but they don’t know what amount of money was coming in, so they had to be conservative. For this year, they are still short, they haven’t met the revenues for the entire year. But she checks stuff every day. All the budgeting in a state institution is a leap of good faith, and they should ask critical questions. 

PUBLIC COMMENT
There was no public comment at this time.

ADJOURNMENT
Chair Kuykendall adjourned the meeting of the Committee of Budget and Finance at 5:51 pm.

NOTES
Unless otherwise marked by an asterisk, all items are action items upon which the Senate may take action. ASUN supports providing equal access to all programs for people with disabilities. Reasonable efforts will be made to assist and accommodate physically handicapped persons desiring to attend the meeting. Please call the Speaker of the ASUN at (775) 784-6589 in advance so that arrangements may be conveniently made.

[image: Senate Seal 2 in copy]Posted at or before 9:00am on the third business day before the meeting.
Posted at the ASUN Offices in the Joe Crowley Student Union, Frandsen Humanities Building, the Ansari Business Building, Mathewson- IGT Knowledge Center, and online at www.nevadaasun.com. 

If you would like a copy of any of the agenda items listed, please contact
Senator Kuykendall at senatorkuykendall@asun.unr.edu. 
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